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1. [lmanupyemblie pe3yabTaTbl 00y4eHHUS MO JUCHUILUINHE, COOTHECEHHbIE C YCTAHOBJIEH-
HbiMH B OIIOII BO nnankaropamMu 10CTHKEHUS] KOMIIeTeHIIHIA
1.1. TIlepeuyeHb KoMmneTeHUHii, GOPMUPYEMbIX YUEOHOMH THCUMILINHOM

KOI{ H HAUMCHOBAHHE KOMIICTCHIIUHN

Koa n HaumMeHOBaHME MHAUKATOPA JOCTHKEHUS
kommnerenuun (MJK)

YHUBEpPCAJIbHAA KOMIICTCHIIUSA

VYK-2 CrnocoGeH ynpapisTh IPOSKTOM Ha
BCEX dTaIax ero JXU3HEHHOTO IMKJIa

N1 YK-2 Onpegenser nmpobiieMy u Criocod ee perie-
HUSL depe3 peaau3aluio MPOEKTHOTO YIPaBICHHS C
HCIIOJIb30BAHUEM HHCTPYMEHTOB IUIAHUPOBAHHS, Op-
raHu3yeT U KOOPIAMHUPYET PabOTy yYaCTHHKOB IMPO-
eKTa, OMpEeeliss OXHIACMbIe Pe3yIbTaThl M MOTPEO-
HOCTH B HEOOXOJMMBIX pecypcax Ha BCEX JTarax Ku3-
HEHHOT'O [IHKJIA

YK-3 CriocobGeH opraHu3oBbIBaTH M PyKOBO-
IUTH PabOTON KOMaHIbI, BEIpa0aThiBas KO-
MaHJIHYIO CTPATETHIO JJIsl JOCTHYKEHUSI 110-
CTaBJICHHOW LIENH

N2 YK-3 Oprasumsyer u KOOPOUHHUPYET paboTy
YYaCTHUKOB MPOEKTA JUIS JOCTIKEHHS MOCTaBICHHOM
[eJTU, CIIOCOOCTBYET KOHCTPYKTHBHOMY TPEOI0TICHUIO
BO3HUKAIOIINX pa3HOTIacHii W KOHQIHUKTOB, obecre-
YUBaeT pabOTy KOMaH bl HEOOXOAMMBIMHU PECYPCaMHU

odmenpodgeccnoHaIbLHASI KOMIIETEHIHS

OIIK-4 CriocoOeH pyKOBOAMTD MPOSKTHOM U
MPOLIECCHOM ESTENLHOCTHIO B OPraHU3aIMN
C UCTIOJIb30BAHUEM COBPEMEHHBIX TIPAKTHK
yIpaBiIeHHS, TUACPCKUX U KOMMYHHUKATHB-
HBIX HABBIKOB, BBISIBIIATE U OIICHUBATH HOBBIE
PBIHOYHBIC BO3MOKHOCTH, pa3pabaTeiBaTh
CTpaTeruy CO3JaHNs M Pa3BUTHSI MHHOBAI[H-
OHHBIX HATIPABJICHHUH JAEITEILHOCTH U COOT-
BETCTBYIOIIIHE UM OM3HEC-MOJIEIH OpraHu3a-
LM,

N2 OIIK-4 OcyuiecTBisieT MNPOSKTHYIO JesTelb-
HOCTh B OPraHU3alliMd C YYETOM HOBBIX PBIHOYHBIX
YCIIOBHI U CO3/IaHus OM3HEC-MOennen

1.2 . llepeyeHb MIIaHMPYEMBIX Pe3y/JIbTATOB 00y4eHHUs MO Y4eOHOIi JHCIUIIIMHE

NHaukaTopbl J0CTHAKEHUS
KOMIIeTeHIIU

Ilnanupyemble pe3yJibTaThl 00y4eHHs]

YHUBEpPCAJIbHAasA KOMIIETCHIUS

VK-2 Cnocoben YHPAaBJIATH IPOCKTOM HaA BCCX 3TAllaX €ro KU3HCHHOT'O IMUKJIa

N1 YK-2 Onpeaenser npo0iie-

MU,
MY M CIIOCOO €€ pelIeHHs Yepes ’
PEATH3AIIHIO POCKTHOTO yripas- | — OPTAHHM3AIMIO H MEXAHH3M CHCTEMBI YTPABIICHHS IPOCK-
JIGHUS C UCTIOJIb30BAHUEM HH- TaMu;
CTPYMEHTOB IUIAHUPOBAHHS, OP- — KPUTEPUU ONTUMATBHOCTH JIJISl PEIICHHUs 33/1a4 C YI€TOM

raHU3yeT H KOOPAUHHUPYET pado- | OTPAaHMYEHHOCTH PECYPCOB U OLEHKH MOCIIEACTBUH yIpaB-
TY Y4aCTHHUKOB IIPOCKTA, OIIPCaC- JICHUYCCKUX pe]_HeHI/II\/’I;
JBBL OFNNIACMBIC PE3YIIBTATRL 1 — MeTOJUKY (PMHAHCOBOTO IJIAHWPOBAHUS U aHAIIU3a TPO-

MOTPEOHOCTH B HEOOXOMMBIX
pecypcax Ha BCeX dTamnax Ku3-
HEHHOTO ITUKJIa

CKTOB;

3HaThb (3)- OCHOBHBIE BUJIBI U 3JIEMEHTHI IPOEKTOB;
— TPUHIUIBL, QYHKIIMHA ¥ METOJBI YIIPABICHUS TPOEKTa-

— IPUHLUINAIBHBIE NOAXOAbl K IOCTPOCHHUIO CHUCTEMBI
YIIPABJICHUS IPOCKTaMU;
— OCHOBHBIE 3Tallbl OM3HEC-TUIAHUPOBAHHSL MHBECTUILIMOH-




HBIX [TPOEKTOB ;

— CcHOCOOBI perieHus MPOOJIEMHBIX BOIIPOCOB Yepe3 peau-
3aIMI0 TPOEKTHOTO YIIPaBJIEHUS C UCIOJIb30BAHUEM MH-
CTPYMEHTOB ILJIAHUPOBAHUSI.

VYmers (Y): - UCNONB30BATH MOJIYYCHHBIC 3HAHUS JJIA pa3-
paboOTKK U peanu3aliil UHHOBAIIMOHHBIX MPOEKTOB B COOT-
BETCTBUH C LIEJIbIO U CTPATETUEN PA3BUTHUS OPTaHU3ALMEN;

— MCIOJIb30BaTh MHCTPYMEHTBI U METOJbl YIPABJIECHUS CO-
Jep>KaHUEM, CPOKaMHU, CTOUMOCTBIO, KaUeCTBOM, 4YeJIoBeYe-
CKHUMH pecypcamMu, KOMMYHUKAIUSIMHU, MTOCTaBKAMH MPOEK-
TQ;

— NIPOEKTUPOBATH, OPraHU30BHIBATH MPOILIECC U KOHTPOIHU-
pPOBaTh BBITIOJIHEHUE MTPOCKTA;

— NpUHUMaTh OOOCHOBAHHbBIEC PEIICHUS, COIJIACHO H3Me-
HEHUSM BHELIHEH M BHYTPEHHEH cpeibl MpU peanu3alnuu
MIPOCKTA;

— y4acTBOBaTh B yIPaBICHUH MPOEKTOM, (OpMUPOBATH Pu-
HAHCOBBIE IJIAHBI U OTYETHI POEKTA;

OpPTaHW30BBIBATh U KOOPJIWHUPOBATH PAaOOTy YYACTHHKOB IPO-
eKTa JJI TOCTHXKEHUS MOCTaBICHHOMU 11€JH, CIIOCOOCTBYET KOH-
CTPYKTUBHOMY TPEOJIOJICHUIO BO3HUKAIOUIUX Pa3HOTJIACUUA M
KOH(DJIMKTOB, o0ecreunBaeT paboTy KOMaHIAbl HEOOXOAUMBIMU
pecypcamu.

Baaners (B): - HaBbIKaMM NPUMEHEHUS Pa3JIMYHOTO HH-
CTPYMEHTApUs B MPOEKTHOMN JESATEIHHOCTH,

— yMeHHeM paboTaTh B KOMaHJAE W BBICTpaWBaTh OTHOIIE-
HUS C KOJUIETaMH Ha OCHOBE YBa)KEHUS U JIOBEPUS;

— METOJaMU TUTAaHUPOBAHMS MIPOEKTHON JESATETHHOCTH;

— HAaBBIKAMU KOOpPJMHALMU TNPEINPUHUMATEIBCKON JIes-
TETLHOCTH B ILIEJIAX O0ECIIEUEHUs COTIaCOBAaHHOCTH BBIMOJI-
HEeHUs OM3HecC-TIJIaHa BCEMU YYaCTHUKAMU;

HaBBIKAMH MPUMEHSTh IPUHIIUIBI U METO/BI YIIPABICHUS MPO-
€KTaMH C YYETOM IIOJIyYeHHS] Kaue€CTBEHHBIX PE3YJIbTaTOB M
3¢ (HEeKTUBHOM yIIpaBIEHUH pECypcamy;

MIPOEKTHOM JEATENbHOCTHI0 B OPraHHU3allMd C YYE€TOM HOBBIX
PBIHOYHBIX YCIIOBUM U CO3/IaHUS OM3HEC-MOIETeH

VYK-3 CriocobeH opraHu30BBIBaTH U PYKOBOJIUTH pabOTO KOMaHIIbI, BhIpabaThIiBas KOMaH/IHYIO CTpare-
THIO JUIsl IOCTH)KEHUSI TOCTaBICHHOH LIEH

N2 YK-3 Opranusyer u Koop-
JUHUPYET PaboTy y4aCTHUKOB
MPOEKTA JJIsl TOCTHIKEHUSI 10~
CTaBJICHHOW IEJIH, CTIOCOOCTBYET
KOHCTPYKTUBHOMY IMPEOI0JICHHIO
BO3HUKAIOIIUX pa3HOIrIacuil u
KOH(ITUKTOB, 00eCrieunBaeT pa-
00Ty KOMaH/Ibl HEOOXOTUMBIMHU
pecypcaMu

3HaThb (3)- OCHOBHBIE BUJIBI U 3JIEMEHTBI MPOEKTOB;

— TPUHIUIBL, QYHKIIUU ¥ METOJIbI YIIPABIICHUS TPOEKTa-
MH;

— OpraHu3alyio U MEXaHU3M CUCTEMBI YIIPABJIEHUS MPOCK-
Tamu;

— KPUTEpPUHU ONTUMAIBHOCTH VISl PELIEHUS 3aa4 C YYETOM
OTPaHUYEHHOCTHU PECYPCOB U OLIEHKH NOCJIEACTBUN YIIPaB-
JIEHYECKUX PEIICHH;

— METOJUKY (PMHAHCOBOTO MJIAHUPOBAHUS U aHAIIM3a MIPO-
€KTOB;

— MNPUHIUIHAIBHBIE MOJIXOAbl K MOCTPOCHHIO CHUCTEMBI
YIPaBJICHUS TPOCKTAMMU;

— OCHOBHBIE ATarbl OM3HEC-TNIAHUPOBAHUS MHBECTHIIMOH-
HBIX ITPOEKTOB ;




— crmocoObI peleHus MPoOJIEMHBIX BOIIPOCOB Yepe3 peau-
3aLHAI0 IPOEKTHOI'O YIIPABJICHUS C UCIIOJIb30BAHUEM M H-
CTPYMEHTOB IIJIAHUPOBAHUSI.

Ymersb (Y): - UCHIOJIB30BATH MOJYYEHHBIC 3HAHUS IS pas-
paboOTKN U peanu3aly MHHOBALIMOHHBIX IIPOEKTOB B COOT-
BETCTBUU C LIEIbIO U CTPATETUEN Pa3BUTHUS OPTaHU3ALNCH;

— HCIIONIb30BaTh MHCTPYMEHTBHl U METOJIbl YIPABIEHUS CO-
JIep’)KaHUEM, CPOKAMHU, CTOMMOCTHIO, KaueCTBOM, 4Ye€JIOBEYe-
CKMMH PECypCaMM, KOMMYHHMKAIUsAMHU, IIOCTaBKAMH ITPOCK-
Ta;

— IIPOEKTHUPOBATh, OPraHU30BBIBATH IPOLIECC U KOHTPOJIU-
pPOBATh BBIIIOJHEHUE NPOCKTA;

— NpUHAMAaTh OOOCHOBAHHBIE PEIICHHUS, COTJIACHO H3Me-
HEHUsSM BHEIIHEH M BHYTPEHHEH Cpeabl IpU pealu3alnuy
IIPOEKTA;

— Y4acTBOBaTh B yNpPaBJICHUH IPOEKTOM, GOpMUPOBATH Pu-
HAHCOBBIE IJIAHBI U OTYETHI IPOEKTA;

OpPraHU30BBIBaTh U KOOPJIMHHPOBATH PabOTy YYaCTHUKOB IpO-
€KTa I JOCTUKEHUS IOCTAaBJICHHOMN 1€, CIIOCOOCTBYET KOH-
CTPYKTUBHOMY IIPEOJOJICHHIO BO3HUKAIOIIUX DPA3ZHOIVIACHH H
KOH(IIMKTOB, 0oOecreunBaeT paboTy KOMaHIbl HEOOXOANMBIMU
pecypcami.

Baagers (B): - HaBbIKAMM NPUMEHEHUS Pa3JIUYHOIO HH-
CTpyMEHTApUs B IPOEKTHOM 1€ATENbHOCTH;

— yMeHHeM paboTaThb B KOMaHJE W BBICTpAaUBATh OTHOIIE-
HUS C KOJIJIETaMU Ha OCHOBE YBa)KEHMsSI U OBEPUS;

— METOJaMHM IUIAaHUPOBAHUS IPOEKTHOM EATENbHOCTH;

— HaBbIKAMU KOOpPJMHALUMHU MpeaNpUHUMATEIbCKON Jes-
TEJIbHOCTU B HENIAX 00ECIeueHUs] COrfIacOBAaHHOCTH BBIIOJI-
HEHUs OM3HecC-IIJIaHa BCEMU YYaCTHUKAMU;

HaBbIKAMU MPUMEHATh IPUHLUIIBI U METOJBI YIIPABIECHUS MPO-
eKTaMU C Y4YeTOM IIOJIyYE€HHUs KaueCTBEHHBIX DPE3YyJbTaTOB U
3 PEKTUBHOM YIPABICHUU PECYpCAMU;

IIPOEKTHOHN JEsTeNbHOCThIO B OPraHM3allMd C yYETOM HOBBIX
PBIHOYHBIX YCIIOBUH M CO37aHUsl OU3HEC-MOeNe

OomenpogeccuoHaJIbHAA KOMIIETCHIHA

OIIK-4 CriocobeH pyKOBOIUTH MPOEKTHONW M MPOIECCHOM JeSITENbHOCTHIO B OpraHU3alMy C UCIOIh30Ba-
HHUEM COBPEMCHHBIX IMPAKTHK YIIPABJICHUA, JIUACPCKUX U KOMMYHUKATHUBHBIX HAaBbIKOB, BBIABIATL U OLIC-
HUBaTb HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThIBaTh CTPATETUH CO3JAHMS U Pa3BUTHS WHHOBAIIMOH-
HBIX HaIlPaBJIEHUN JIESITEJIbHOCTU U COOTBETCTBYIOIIUE UM OU3HEC-MOEINA OpraHu3aliuii;

N/12 OIIK-4 OcyrmmecTBisieT mpo-
EKTHYIO JIeATEIHbHOCTh B OpPTraHu-
3alM C Y4€TOM HOBBIX PHIHOU-
HBIX YCJIOBHU U CO3J]aHUs Ou3HEC-
MoZeen

3Hath (3)- OCHOBHBIE BUJIBI U 3JIEMEHTHI IIPOEKTOB;

— TIPUHIUIIBI, PYHKIIUK U METOJIBI YIIPABIECHHUS MTPOCKTA-
MU,
— OpraHu3aIMio U MEXaHU3M CUCTEMbI YIPABICHUS MTPOEK-
TaMH;

— KPUTEPUU ONTHUMATHHOCTH JJISl PEIICHUS 3a1a4 C y4eTOM
OTPAaHUYEHHOCTH PECYPCOB U OIEHKH MOCTIEACTBUIN yIpaB-
JIEHYECKUX PEIICHHIH;

— METOAWKY (PMHAHCOBOTO TJIAHUPOBAHUS M aHAJIU3A MPO-
€KTOB;

— TPUHIUINHAAIBHBIC MOAXOABI K MOCTPOCHHUIO CHCTEMBI
YIpaBJICHUS TPOCKTaAMU;




— OCHOBHBIE ATarbl OM3HEC-TNIAHUPOBAHUS NHBECTHIIMOH-
HBIX [IPOEKTOB ;

— crmoco0bl pemeHus MpoOIEMHBIX BOIPOCOB Yepe3 pealu-
3aLUI0 IPOEKTHOI'O YIIPABJIEHUS C UCIIOJIB30BAHUEM UH-
CTPYMEHTOB IIJIAHUPOBAHUSL.

VYmers (Y): - UCNONB30BATH MOJIYYCHHBIC 3HAHUS JJIA pa3-
paboTKU U peanu3aliil UHHOBAIIMOHHBIX MPOEKTOB B COOT-
BETCTBUH C LIEJIbIO U CTPATETUEN PA3BUTHUS OPTaHU3ALMEN;

— MCIOJIb30BaTh MHCTPYMEHTBI U METOJbl YIPABJIECHUS CO-
Jep>KaHUEM, CPOKaMHU, CTOUMOCTBIO, KaU€CTBOM, 4YejloBeYe-
CKUMHU pecypcaMM, KOMMYHHMKAIUSMHU, [IOCTaBKAMU IPOEK-
TQ;

— IIPOEKTUPOBATH, OPraHU30BbIBATH IIPOLIECC U KOHTPOJIHU-
pPOBaTh BBIIIOJHEHHE ITPOCKTA;

— NpUHUMaTh OOOCHOBAHHbBIEC PEIICHUS, COIJIACHO H3Me-
HEHUSM BHELIHEH W BHYTPEHHEH cpeibl MpU peanu3aluu
IIPOEKTA;

— y4acTBOBaTh B yNpaBJICHUH MPOEKTOM, GopMUpOBaTh Pu-
HAHCOBBIE IUIAHBI U OTYETHI IPOEKTA;

OpPraHU30BBIBATH U KOOPAWHUPOBATH PabOTy YYaCTHMKOB MpPO-
€KTa I JOCTU)KEHUS NIOCTAaBJICHHOMN 11€IM, CIIOCOOCTBYET KOH-
CTPYKTUBHOMY IPEOJIOJICHUI0 BO3HUKAIOLIUX PA3HOIJIACUNA M
KOH(IIMKTOB, obecreunBaeT paboTy KOMaH/bl HEOOXOAUMBIMU
pecypcami.

Baaners (B): - HaBbIKaMM NPUMEHEHUS Pa3IMYHOTO WH-
CTPYMEHTApUs B IPOEKTHOMN JEATENBHOCTH;

— yMeHHeM paboTaTb B KOMAaHJE U BBICTpAaUBaTh OTHOILE-
HUS C KOJUIETAMH Ha OCHOBE YBa)KCHUS U JI0BEPUS;

— METOJaMH IUIAaHUPOBAHNUS IPOEKTHOM EATENbHOCTH;

— HaBbIKAMHU KOODJIMHALMHU IPEANPUHUMATEIbCKON Jes-
TEJIBHOCTH B LIENSIX 0OECIEeUeHHs COrNIaCOBAaHHOCTHU BBIMOJI-
HEHMsI OM3HeC-TUIaHa BCEMU yYaCTHUKAMU;

HaBbIKaMU MPUMEHATh NPUHLUIIBI U METO/bI YIIPABICHUS MPO-
€KTaMU C Y4YETOM IIOJIy4€HUs KAueCTBEHHBIX pPE3YyJIbTaTOB U
3¢ (HEeKTUBHOM YIIpaBIEHUH pECYpCaMH;

IIPOEKTHON JEATEIBHOCTBIO B OPraHMU3AlMM C YYETOM HOBBIX
PBIHOYHBIX YCIIOBHI U cOo37jaHMs OM3HEC-Moieei

2. lenn 1 321241 OCBOEHHUS YUeOHOI TMCUHUNIUHDBI, MECTO TUCHUILINHBI B CTPYKTYpe
OIIOoIT BO

JucuumninHa BXOJUT B 00513aTENbHYIO YacTh 00pa30BaTEIbHON MPOTPaMMBbI.

Heab qucuuIUIMHBL: OPMHUPOBAHNE YHUBEPCAIBHBIX M 001IeNpO(ecCHOHAIBHBIX KOM-
NeTeHINH y OyIyIIHX BBITYCKHUKOB, TEOPETUUYECKUX 3HAHUHN U MPAKTUYECKUX HABBIKOB y 00Y-
YAOILIUXCS O TEXHOJIOTHHU YIIPABIEHHSI TPOEKTAMH B Pa3JIMYHbIX cepax AeaTelbHOCTH, paboTe
B KOMAaH/I€, )KOHOMUKE IPOEKTOB U IIPOLECCAX UX PEATU3ALIHH.

3agauM TUCHMIUIMHBI: YCBOGHHE 0a30BBIX MOHATUN B CUCTEME SKOHOMMKH, TIAHUPOBA-
HUS, OpraHU3aluH, KOHTPOJIA U PEAIM3ALAN IPOEKTOB; N3YYEHNE METOAOIOIMH aHAJIN3a U CHH-
T€3a YNPaBJIEHYECKUX PELICHUH MpH pealu3alli MPOEKTOB, METOAOB YIpaBJieHUs U paboTe B
KOMAaH/I¢; Pa3BUTHE HABBIKOB IO TEXHOJOTHH IIPOCKTUPOBAHUS B PaMKax IMPOECKTHOIO YIIpaBile-
HUS U KOMaHJIHBIM CTpAaTErusM; M3y4eHHE COBPEMEHHBIX IPOTPAMMHBIX CPEICTB B 00JacTu



YIIPABJICHUS IIPOEKTAMM.

3. O0beM yueOHOI JUCUMIIIMHBI B 32UEeTHBIX eIMHUIIAX C YKA3aHUEM KOJIUYeCTBA aKaje-
MH4YECKHX YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4alIlIuXcs ¢ MpenojaaBareieM
(1o BUIaM y4eOHBbIX 3aHATHIT) U HA CAMOCTOAATEJIbHYI0 padoTy 00y4aroIuMXcst

3.1 Oynas ¢popma 0O6ydeHus

Bux yuebnol paboThl 2 ceMecTp

OOm1ast TPyA0EMKOCTh IUCIUIUTNHBI, 3a4€THBIX €IUHUIL 4
4acoB 144
AyautopHasi (KOHTaKTHas1) padora, 4acoB 32
B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 8

3aHSTHS CEMUHAPCKOro TUIA 24
CamocTrosiTesibHasi padoTa 00y4arOIMXCs, 4YaCOB 83
B T.4. KYpPCOBOM MPOEKT 27
KonrpoJn 29
3ammTa KypcoBOTO MPOEKTa 2
By npomeKyTo4HON aTTecTaluy JK3aMEH

3.2 3aounas ¢popma oOyueHUs
Bun yuebnoit paboThl 2 ceMecTp

OO6m1ast TpyI0€MKOCTh TUCIMIUIUHBI, 32a4ETHBIX €AMHUIL 4
4acoB 144
AynuTopHas (KOHTaKTHasi) pabora, 4acoB 8
B T.4. 3aHATHUS JICKIMOHHOTO TUTA 2

3aHSATHUS] CEMUHAPCKOTO TUTIA 6
CamocrosiTesibHas padoTa 00y4aIOUINXCSH, YACOB 125
B T.4. KypCOBOM IPOEKT 27
KonTtpoJs 11
3ammTa KypcoBOTO MPOEKTA 2
Buj npoMexxyTo4HOIl arTecTanuu 9K3aMeH

4. Conep:xkanue TUCHUIIMHBI, CTPYKTYPUPOBAHHOE N0 TeMaM (pa3jesiaM) ¢ yKa3aHHeM OT-
BE/JICHHOI'0 HA HUX KOJMYeCTBA AKaJAeMUYeCKHUX YaCOB U BUIOB YUeOHBIX 3aHATHI
4.1 Ilepeuenv pazoenoé OucCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCHU AYOUHMOPHOU
(Konmakmmoit) u camocmoamenbHou padomul, 6U006 KOHMPONEll U nepeyHs KOMNnemeHyuil

Ounas hopma oOyueHus

TpynoeMkocTh, 4acoB HanMeHosa- Kog MK
B TOM YHCIJIC

HaumeHoBaHue pa3nenos = HHE OLICHOY-

ayIMTOPHOM

U TeM BCETO .. | camocTosiTens | HOrO cpeji-
(KOHTaKTHO) N
HO pabOoTHI CTBa
paboThl

Paznen 1. Teoperuue- N1 VK-2,
CKHE OCHOBBI yIIpaBJie- 31 8 23 U2 VK-3,
HUSI IPOEKTAMH. W12 OIIK-4
Tema 1. OcHOBBI 14 4 10 KosutokBuym
MIPOCKT-MEHEHKMEHTA.
Tema 2. Pa3paboTka 17 4 13
KOHIIEIIMHU IPOEKTA
Pazgen 2. OcHoBHBIE 57 2 33 Komnoksuym,

JTanbl yIpaBJIeHUs NPO-

TECT




eKTaMu
Tema 1. Texuuko-
SKOHOMHYECKOE 000C-

9 4 5
HOBaHHE U OICHKA d(-
(EeKTUBHOCTH MPOEKTA.
Tewma 2. [InanupoBanue 9 4 5
IIPOEKTA.
Tema 3.
OpranuzanuoHHOE 9 4 5
YIIPaBJIEHUE TPOEKTOM.
Tewma 4. IIpoekTHOE

9 4 5
(uHaHCHPOBaHHE.
Tewma 5. Kontposs u pe-
T'YJIHpOBaHUE paboT 1o 21 8 13
MIPOEKTY.
KypcoBoii npoekt 27 27
KonTposb 29
HUTOI'O no gucuunianxe 144 32 83
3aounas popma oOydeHHs

TpynoeMKOCTb, 4aCOB HanMeHopa- Kon NAK
B TOM YHCJIC HUE OLCHOY-
HanmeHnoBanue pa3zienos 1 TeM ayIUTOPHOU
BCETO .. |CamocrosTens| HOro cpel-
(KOHTaKTHOM) N
HOM paboTHI CTBa
paboTHI
Paszpnen 1. Teopetnueckue oc- 51 3 48 Komnoksuym | UJ]1 YK-2,
HOBBI YIIPABJICHHsI IPOCKTAMH. N2 YK-3,
Tema 1. OCHOBBI TPOEKT- W2 OTIK-4
21 1 20
MEHEKMEHTA.
Tewma 2. Pa3zpaboTka KOHIIETIITIH 30 ’ 08
ITPOEKTA
Paznen 2. OcHOBHBIE ATAITBI 55 5 50 Kostokuym,
YIPABJICHUS IPOECKTAMHU TECT
Tema 1. TexHuko-
SKOHOMHYECKOE 0OOCHOBAHUE U
11 1 10

orieHKa 3(h(PeKTUBHOCTH TTPOECK-
Ta.
Tewma 2. [InanupoBanue 12 9 10
IIPOEKTA.
Tema 3. OpranuzanuonHoe 12 9 10
yIpaBlIe€HUE MPOESKTOM.
Tema 4. IIpoekTHOE 10 i 10
(uHaHCUpPOBaHUE.
Tema 5. Kontposns u perynupo- 10 ) 10
BaHHE padOT MO MPOCKTY.
KypcoBoii npoekT 27 27
KonTposb 11
HUTOI'O no nucuuminHe 144 8 125

4.2 Cooepircanue oucuyuniunvl no pazoenam u memam




Pa3zgea 1. TeopeTnueckue 0CHOBBI YNIPABJICHHSI IPOEKTAMH.

Heabp — GopMHUpOBaHHE KOMIIETEHIIHI, HEOOXOIUMBIX JJIsI CHCTEMHOIO MPEACTaBICHUS y 00Y-
YAIOIINXCS TPUHIIUIIOB U OCHOB ITPOEKTHOIO MEHEKMEHTA.
3agauu - OBIaJEeTh HEOOXOAUMBIM 00HEMOM 3HAHHI M HABBIKOB ISl aHAIIM3a UH(POpMa-
MW TIPH TPUHSITHU YIPaBICHYCCKUX PEIICHUN, MOCTPOSHUS YKOHOMUYECKUX, (PMHAHCOBBIX U
OpraHU3aIlMOHHO-YIPABIICHUYECKUX MOJEJIe MyTeM HX aJanTalMid K KOHKPETHBIM 3ajiauyaM
yIpaBJICHHUS.
IlepeyeHb yueOHBIX 3J1eMEHTOB MOTYJIA:

1.1. OcHOBBI NPOEKT-MEHeIKMeHTA. ba3oBbIie MOHATHUS yIpaBiieHUs poekramu. Kinaccudu-
Kallyis TUIOB MpoekToB. CTpaTerndyeckuil npoiecc B ynpapieHUH npoektamu. OKpyXeHue mpo-
ekrta. JKu3HeHHbI MUK npoekTa. ODYHKIUU U COOTBETCTBYIOIINE MOJICUCTEMBI YIIPABICHUS
MPOEKTaMU. YYaCTHUKU MPOEKTa, UX (QYHKIUH.

PazButne npoextHOro yrpasienus B Poccuu u 3a pyoexom.

1.2. Pa3zpadoTka koHuenuuu npoekrTa. [[poeKTHBIN 1 MHBECTUIIMOHHBIN 3aMbIce]. MapKeTHH-
TOBBIC UCCIIEOBAHUS B CTPYKType (POPMUPOBAHUS KOHIICTIIIUU TPOCKTA: BHYTPEHHUHN U BHEIII-
Hult ananu3. CTpykTypusanus npoekra. [Jlexkommnosunus paboT Mo IpoeKTy.

Pa3nen 2. OcHOBHBIE 3Tanbl YIIPABJICHHUS IPOCKTAMM.

Heab — hopMupoBaHUEe KOMITETEHITHIA, HEOOXOAUMBIX AJISl YIIPABICHUS TPOSKTAMHU 110 OCHOBHBIM
JTanam.

3agauu - OBIaAETh HEOOXOAUMBIM 00BEMOM 3HAHMM M HABBIKOB ISl aHAIM3a MH(pOpMa-
UM TIPU TPUHATHHA YIPABICHUYECKUX PEUICHUH, MOCTPOCHUS SKOHOMHUYECKUX, (PMHAHCOBBIX U
OpPraHU3allMOHHO-YIPABICHUYECKUX MOJENEeN NyTeM HX aJanTalud K KOHKPETHBIM 3ajadyam
yIpaBieHUs MPOEKTaMH, OLIEHKA U MCIO0Ib30BaHNE KOMAaHHBIX CTpATETU.

2.1. TexHUKO-I)KOHOMHYeCKoe 000CHOBaHMe U OLleHKA 3 (PeKTHBHOCTH NMPOEKTA.

3amaun TOO npoekTa. [IpoeKTHBIN aHAIU3 U OCHOBHBIE €70 COCTABJISIFOIINE: TEXHUYECKUH, (Hu-
HAHCOBBIN, KOMMEPYECKHU I, JKOHOMUUECKUN, OPraHU3allMOHHBIN, COLIMAIbHBIN aHaIN3bl. AHa-
JIU3 U OIIEHKA PUCKOB MpoeKTa. D(PPEeKTUBHOCTH MPOEKTa, ee BU LI [lokazaTenu ajs oreHKH
3P PEKTUBHOCTH MPOEKTA.
2.2. IlnanupoBanue npoekrta. Conepxanue TeMbl. ODyHKIIUY TIJITAHUPOBAHUS TTPOEKTA. Y POB-
HU TUIAHUPOBAHHUA U BUJBI IUIAHOB, OCHOBHBIE ATAIlbI INIAHUPOBaHUA. CeTeBble MOIEIH MPOEK-
toB. KanengapHo-cereBoe mianupoBanue. PecypcHas onTuMu3anus mpoeKTa.
2.3.0prann3anuoHHoOe ynpasJjeHne npoekroM. Conepxkanue teMbl. OpraHu3aliOHHbIE
CTPYKTYpHbI ynpasiieHus: npoekramMu. opmupoBaHue KoMaH bl poekTa. KBanugukannonHsie
TpeGoBaHUs K MepcoHay rnpoekra. Crucrema B3aMMOOTHOIIICHUH YJaCTHUKOB MpoekTa. MaTtepu-
anbHOE CTUMYJHpoBaHue. OpraHu3alliOHHO-yIpaBleH4YecKue pemieHns. Boibop pemenuii
Y4ETOM OI'PaHUUYEHHOCTH PECYPCOB U MOBBIIIEHUS S3KOHOMUYECKOH 3(pPEKTUBHOCTHU AEATENbHO-
cti. Opranu3anoHHas KyJabTypa Komanabl. OleHKa JesiTeIbHOCTH KOMaH/Ibl TPOEKTa.
2.4.IIpoexTHoe puHaHcupoBaHue. brokeT U OI0PKETUPOBaHKE, CTPYKTYpa cTaTel JOXO00B U
pacxo0B. McTouHMKY 1 opraHu3alnoHHble GOpMbI (PUHAHCHPOBAHMS TPOEKTOB. BUIbI poeKT-
Horo ¢uHaHcupoBaHUs OLEHKa CTOMMOCTH MIPOEeKTa. AHAIN3 UCTIOJIHEHHS OI0/KeTa MPOEKTa.
2.5.KoHTpoJIb M peryjupoBanue pador mo npoekrty. Buabl u 3tansl KOHTpOs. [IpuHIMITEL
noctpoeHus 3 HEeKTUBHON cUCTEMBI KOHTPOJIsL. OpraHu3anys MOHUTOPHHTA TPOEKTa. AyAUT
kauecTBa. [lokazarenu BeINOIHEHNUS PaOOTHI.

4.3 Temamuueckuil nian no ounoul hopme odyuenusn
Pa3znea 1. TeopeTudeckue OCHOBBI YIIPABJICHHUS POEKTAMHU

KonrakTHasi padora o0yyawmmxcsi ¢ npenojgaBaresieM (3aHATHS JIEKIMOHHOIO THUIA -



JEKIHH M WHbIE YYeGHbIe 3aHATHS, IPe1yCMATPHBAIOIINE NPEHMYIIECTBEHHYIO lepeaady y4eOHou
uHdopmauu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OCHOBBI TPOEKT- 1.ba3zoBble MOHATHUS YIIPABIICHUS IPOEKTAMH.
MEHEIKMEHTA. 2.Knaccudukarus TaoB mpoekToB. 3.CTpaTernyecKkuii

IIPOLIECC B YIIPABJICHUH IIPOEKTAMHU.

4.0kpyxeHue npoekTa. JKu3HeHHBIN [UKII TPOEKTA.
OYHKIUU U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABIICHUS 1
MIPOEKTAMHU.

5.Y4aCTHUKH IPOEKTA, UX (QYHKIIHH.

6.Pa3BuTHe nmpoekTHOTO yrpaBieHus B Poccuu u 3a pyOe-

KOM.

2.Pa3pabotka 1.IIpoeKTHBIN 1 THBECTULIMOHHBII 3aMBbICEIL.

KOHIICTIIINH TPOEKTa 2.MapKeTHHTOBBIC HCCIICIOBAHUS B CTPYKTYpe GOPMUPO-
BAaHMS KOHUENUUU IPOEKTa: BHYTPEHHHI U BHEIIHUM aHa- 1
3.

3.CTpyKTypu3auus NpoeKTa.
4.Jlexomno3uiys padoT O MPOEKTY.

KonTrakTHas paGOTa Oﬁy‘lamﬂll/lXCH C nmpemnogaBaTeJieM (3aHHTI/IH CEMUHAPCKOI0 THUIIA- ce-
MHUHApPbI, IPAKTUYCCKHUE 3aHATHUS, IPAKTUKYMBI, naﬁopaTopmﬂe paﬁOTI)I, KOJJIOKBUYMbI U UHBIC
AHAJOIrM4HbIC 3aHﬂTI/Iﬂ)

T ®dopma n METOI IPOBENICHUS TpynoemkocTs,
eMa 3QHSTHS 4acoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. I'pynnoBas auckyccus™ 3
2. Pa3paboTKa KOHLIEMIUH NTPOEKTa ['pynnoBas auckyccus™ 3
CamocrosiTebHast padora
Tema TpyrnoeMKoCTb, HanmMeHnoBaHue 011eHOYHOTO
qacoB cpeacTBa
OCHOBBI IPOEKT-MEHEIKMEHTA. 10 KOJUIOKBUYM
Pa3pa0oTka KOHIIENIINHU POEKTa 13
KypcoBoii mpoexr 17

*y4yeOHbIe 3aHATHS, 00ecleYnBaOIIMe Pa3BUTHE Y 00y4aI0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIUM, IPUHATHA PELICHUH, THIEPCKUX Ka4eCTB B
pasnesie 1— 6 yacos.

Pa3nea 2. OcHOBHBIE 3TANbl YIIPABJICHUS POCKTAMH.
KonrakTHasi padora o0yyawmmxcsi ¢ npenojgaBaresieM (3aHATHS JEKIMOHHOrO THIA -
JIEKIMM U WHbIe y4eOHbIe 3aHATHS, MPeIycCMaTPUBaIOIMe MPeHMYlIeCTBEHHYIO Nepenavyy y4eOHoH
nHdopmamn)

Tema Bomnpocsr Tpyno
€MKOCT
BJ
4acoB
1. Texnuko-skonomuueckoe | 1.3amaum TOO mpoekra. 1
obocHoBaHue U orieHKa 3¢~ | 2.ITpoeKTHBIN aHaTN3 U OCHOBHBIE €r0 COCTABJISIIOIIHE:
(EeKTUBHOCTH TPOEKTA TEXHUYECKUM, (UHAHCOBBIN, KOMMEPUYECKUN, SKOHOMH-
YECKU M, OpraHN3alOHHbIN, COLMAIbHBIN aHAJIU3bI.
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3.AHanu3 1 OlICHKA PUCKOB MPOEKTA.
4.9¢bhHeKTHBHOCTH IPOEKTA, €€ BUIBI.
5.ITokazarenu it onleHKH 3 PEKTUBHOCTH POCKTA.

1.Coneprxanue teMbl. DyHKIIUYU MJIAHUPOBAHUS [TPOEK- 1
2.11nanupoBaHue NIpoeKTa. | Ta.

2.YpoBHM IJIAHUPOBAHUS U BUBI TNIAHOB, OCHOBHBIC
ATaIlbl IUTAHUPOBAHMSL.

3.CereBble MoJenu MpoekToB. KanennapHo-ceTeBoe

IUTAaHUPOBAHHUE.
4. PecypcHasi ONTUMM3ALMS IPOCKTA.
3.0OpranuzanuoHHoe 1.Conepxanue Tembl. OpraHu3allMOHHBIE CTPYKTYPhI 1
YIPaBJICHUE MPOEKTOM. YIPaBJICHUS IPOECKTaMH.

2.®opmupoBaHue KOMaH bl MpoekTa. Kpanmdukannon-
HbIE TpeOOBaHUs K MEPCOHATY ITPOEKTA.

3.CucreMa B3aMMOOTHOIICHUH Y4aCTHUKOB MPOEKTA.

4 MatepualibHOE CTUMYJIMPOBAHHUE.
5.0pranu3annoHHO-yIpaBieHUYeCKHue pemeHus. Beidoop
PEIICHUI C YIETOM OIPaHHUYEHHOCTH PECYPCOB H I10-
BBIIIICHUS YKOHOMUYECKOH 3(h(PEeKTUBHOCTHU A€ATEIHHO-
CTH..

6.0Opranu3anoHHas KyJabTypa KoMadabl. OneHka jes-
TEITLHOCTH KOMaH/IbI POCKTA.

4 TTpoekTHOE 1.brojuker u Or0PKETUPOBAHKE, CTPYKTYpa CTaTel J10- 1
(dbuHAHCUpOBaHUE. XOJIOB U Pacxo/I0B.

2.MlcTouHMKY U OpraHu3aioHHbIe popMbl prHAHCHPO-
BaHUs IPOEKTOB. Buabl NpoeKTHOro PUHAHCHPOBAHUS
OreHKa CTOUMOCTH MPOEKTA.

3.AHanu3 UCTIOTHEHHUs OI0/KETa MPOEKTAa.

5.KonTponas u perynuposa- | 1.Buasl u 3tansl koHTpOs. [IpuHIMIBEI nocTpoeHus 2
HUE padoT MO MPOEKTY 3¢ (HEeKTUBHON CUCTEMbI KOHTPOJIS.

2.0OpraHusanysi MOHUTOPUHTIA ITPOEKTA. AyIUT Kade-
ctBa. 3.I1oka3aTeny BbIOIHEHHS paObOTHI.

KonrTakTHas padora o0y4yarommxcsi ¢ npenoaasaresieM (3aHATHS CEMHHAPCKOI0 THIA- ce-
MHHAPBI, IPAKTHYECKUEe 3aHATHS, MPAKTHKYMBI, Ja0opaTopHble padoThl, KOJUIOKBUYMBI M HHBIE
AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema ®opma u MeTo npoBesicHust | TpyT0eMKOCTh, YaCOB
3aHATHA
1. TexHUKO-9KOHOMHYECKOe 000CHOBA- * 3
TPYIIOBAst TUCKYCCHS
HUE ¥ OlleHKa Y (EKTUBHOCTH MPOEKTA
2. IlnanupoBaHue IPOEKTA. IPYNIOBas TUCKYCCHA™ 3
3. OpranuzanuoHHOe aBJICHUE 3
p H yrp TpyNmoBas JUCKyCcCUs™
TPOCKTOM.
4, HpOCKTHOG (1)I/IH3HCI/IpOBaHI/Ie. rpyImoBas I[I/ICKYCCI/ISI*
5.KoHTpoib u perynupoBanue padoT mo
P PEryIHp p Pa3zBepnyras Oecena
IPOEKTY
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*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIIMe Pa3BUTHE Y 00y4AIOIIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKITUYHOCTHOH KOMMYHUKAUMM, IPUHATHSA PelIeHNH, JUIEPCKUX KAa4eCTB B
paszjaeie 2— 12 gyacos.

*y4eOHble 3aHATHS, 00ecIeduBAIOIIHE PA3BUTHE Yy 00yYAKOIIMXCS HABBIKOB KOMAaH/JIHOM
PadoThl, MEFKJINYHOCTHOI KOMMYHUKAIUHN, IPUHATHS PelIeHUil, THIePCKUX Ka4eCTB BCe-
ro— 18 yacos.

CamocrosiTesbHasi padora

Tema TpynoemkocT | HammeHnoBanwue ole-
b, 4aCOB HOYHOI'O CpE€ACTBA
1. TexHUKO-PKOHOMUYECKOE 0OOCHOBAHUE U OIICH- 5

Ka 3()(HEKTHBHOCTHU MPOCKTA

2. [InanupoBaHue IpPOEKTa. 5 K

3. Opranu3amnroHHOE YIIPABICHHUE MPOCKTOM. 5 OJLIOKBHYM, TCCT
4. IlpoekTHOE (PMHAHCHPOBAHUE. 3)

5.KonTposs u perynupoBanue paboT 10 IPOEKTY 13

KypcoBoii nmpoext 10

4.4 Temamuueckuit niaun no 3a04Hou hopme 00yyeHus

Pa3nen 1. Teopernueckue OCHOBBI yIIPABJICHHUS IPOCKTAMM
KonrakTHast pa6ora oO0yyamommxcs ¢ npenojgaBarteieM (3aHSATHA JEeKIMOHHOTO TUMNA -
JIEKIMM U WHbIe y4eOHbIe 3aHATHS, MPeIyCMaTPUBaIOLIMe MPeMMYIIeCTBEHHYIO Nepeavyy y4eOHoH
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoekT- | 1.ba3oBble MOHATHS yIpaBIE€HUS IPOEKTAMHU.
MEHEKMEHTA. 2.Knaccudukanus TumnoB npoektoB. 3.CTpaTeruueckuit
MIPOLIECC B YIIPABJIEHUU POEKTAMHU.

4.0Oxpyxenue nmpoekta. JKu3HeHHbIH UK npoekTa. DyHk-
IIMU ¥ COOTBETCTBYIOIINE MTOJCUCTEMBI YIIPABIEHUS IPOEK- 1
TaMH.

5.Y4acTHUKH NPOEKTa, X (PYHKIIHH.

6.Pa3zButue npoextHoro ynpasneHus B Poccuu u 3a pyoe-

AKOM.

2.Pazpabotka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICEI.

KOHIICTILINI 2.MapKeTHHTOBbIE UCCIIEIOBAaHUS B CTPYKTYpe GOpMHUpPOBa-

IIPOEKTa HUs KOHLICTILIUY IPOEKTA: BHYTPEHHUN U BHEIIHUN aHAJIU3. 1

3.CTpyKTypu3amnus npoeKTa.
4.JlekoMmo3uIust paboT MO MPOEKTY.

KonTakTHas padora o0y4yarommxcsi ¢ npenoaasaresieM (3aHATHS CEMHHAPCKOI0 THIIA- ce-
MHHAPBI, IPAKTHYeCKUEe 3aHATHS, MPAKTHKYMBbI, Ja0opaTopHble padoThl, KOJUIOKBUYMBI M HHbIE
AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tena ®dopma 1 METOJI IPOBEJICHUS TpynoemMKocTs,
M

3aHSITHS 4acoB
Pa3paboTka KOHIIENIIMU TPOEKTA ['pynmoBast auckyccus™ 1
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CamocrosiTeabHas padora

Tema Tpynoemkocts, | HaumeHoBaHHE OLCHOYHO-
4acoB o CpecTBa
1. OcHOBBI IPOEKT-MEHEIKMEHTA. 20 Komnoxsuym
2. Pa3paboTka KOHLENIUHU IPOEKTA 28
KypcoBoii npoekt 17

*y4eOHble 3aHATHS, 00ecreduBAIOIIHe PA3BUTHE Yy 00yYAIOIIMXCS HABBIKOB KOMAaH/JHOM
PadoThl, MEFKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PeLIEHUI, TUIEPCKUX Ka4eCTB B
pasneie 1- 1 gac.

Pa3znes 2. OcHOBHbBIE 3TaNbl YIIPABJIEHUSA NIPOEKTAMM.
KonrakTHas padora 0o0y4yarommxcsi ¢ nmpenojaBaresieM (3aHATHS CEMHMHAPCKOIO THUIIA- ce-

MMHapbl, IPAKTHYECKHe 3aHATHUS, IPAKTUKYMbI, Ja0opaTopHble padoThl, KOJJIOKBUYMbI U HHbIE
AHAJOTHYHbIE 3AHSATHS)

Tema Bun pa6otsr (Meton | TpynoemkocTs,
IPOBEJICHUS) 4acoB
Tema 1. TexHUKO-IKOHOMHYECKOE OOOCHOBAHUE U Pa3BepHyras OGecena 1
orieHKa (O PEKTUBHOCTH MTPOCKTA.
Tema 2. [InanupoBaHue MpoeKkTa PasBepHyras Gecena 2
Tewma 3. Opranu3aiiuoHHOE ynpaiieHue npoektoM. | I'pynnosas guckyccus™ 2

CamocrosiTejibHas padoTa

HaunmenoBanue
Tema Tpynoemkoct
OIICHOYHOT'O CpeAa-
b, YAaCOB
CTBa

1. TexHHKO-?KOHOMHYECKOE OOOCHOBAHUE U OLIEHKA Y dek- 10 Konnoksuywm,
THBHOCTH ITPOEKTA Tect

2. [TnaaupoBaHUE MPOCKTA. 10

3. Opranu3anvoHHOE yIpaBJI€HUE IPOEKTOM. 10

4. TlpoexTHOE (PUHAHCHPOBAHUE. 10

5.KoHTposb U perynupoBaHue paboT 1o MPOeKTy 10

KypcoBoii npoext 10

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4aI0IMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIUM, IPUHATHA PELICHUH, THIACPCKUX Ka4eCTB B
pasjaene 2— 2 yaca.

*yueOHbIe 3aHATHS, 00ecleYnBaOLIe PAa3BUTHE Y 00y4aIOLIUXCH HABBIKOB KOMAaH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHMKALMHA, IPUHATHSA PellIeHHI, TUAEPCKUX KauyecTB Bce-
ro — 3 yaca.

5. MeToauveckne yKazaHus s 00y4AOIIUXCS 110 OCBOCHUIO TUCIHUIIMHBI

OCHOBHBIMY BHJIaMH YIEOHBIX 3aHATHI 10 JUCIUILUTUHE «YTIpaBlieHHE MPOSKTaMU» U OpTraHU3a-
[MUOHHBIMH (hOpMaMU OOYYCHUS SBISIFOTCS: JICKIUS, 3aHATUS CEMUHAPCKOTO THIIA, KOHCYJIBTAIU, CaMO-
crosiTenbHas padoTa oOydaronierocs (BKJII0Yas OJr0TOBKY KypCOBOTO IPOEKTA).

Jlextust sSBISIETCS OHUM M3 BXHEHIITNX BUOB YYEOHBIX 3aHSATHI U COCTABISIET OCHOBY TEOPETH-
YECKOW MOATOTOBKH oOy4aromuxcs. Ee 1enpb - 1aTte cucTeMaTn3upoBaHHBIE OCHOBBI HAYYHBIX 3HAHUH 1O
y4eOHOU TUCIUILTUHE (MOIYIIIO), aKIICHTUPOBAB BHUMAaHHE HA HAau0O0JIee CIOKHBIX U Y3JIOBBIX BOIPOCAX
TeMbl. JIEKIM MOIDKHA CTUMYITHPOBATh aKTUBHYIO ITO3HABATENBHYIO JEATENBHOCTh CTYIEHTOB, CIIOCO0-
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CTBOBATh (HOPMHUPOBAHUIO UX TBOPUYECKOTO MBIIUICHUS. [[JIsT YTE€HHUS OTIAENBHBIX JIEKIMA MOTYT IIPHTJIa-
IaThCsA BEAYIIHE YUEHBIE U3 APYTUX 00pa3oBaTeNbHBIX, HAYUYHBIX YUPEKICHUH, CIICIIHATNCTH U3 yUpe-
KICHUH.

3aHATHS CEMUHAPCKOTO TUIA — BHUJT yUSOHOTO 3aHSATHS, HA KOTOPOM OOYYaroIIuecs Mo PyKOBOI-
CTBOM IIPETIOAaBaTENs BRIOIHIIOT OMpezesieHHbIE COOTBETCTBEHHO C(OPMYITHMPOBAHHBIE 3a/a4H C Iie-
JBI0 YCBOGHUS HAYYHO-TEOPETUYECKHUX TMOJOXKEHUH y4eOHOW IUCHMIDIMHBI (MOAYINS), TMpHOOpeTeHus
YMCHHI W HaBBIKOB UX MPAKTUYECKOTO MPUMEHEHUS, OMbITa TBOPUSCKOHN NEATSIIEHOCTH, OBJIAJCHHUS CO-
BPEMEHHBIMH METOJIaMH MPAKTUIECKON paOOTHI, B TOM YHCIIE C IPUMEHEHHEM TEXHUIECKHIX CPEICTB.

3aHATHS CEMUHAPCKOTO THITA MOTYT IIPOBOJIUTHCS B (hOpMe TPEHUPOBOK, PEIICHUN MPAKTHIECKUX
3aj1a4, KOMIBIOTEPHBIX MPAKTUKYMOB, TPYIIIIOBBIX MPOCKTOB, MACTEP-KJIACCOB, JCIOBBIX U POJICBBIX UTP U
T. 0.

3aHATHS CEMHHAPCKOTO THIIA MPOBOJIATCS B aAYAMTOPUAX WIH B YIEOHBIX JTabOpaTOpHsIX, OCHa-
IICHHBIX HEOOXOAUMBIMU TEXHUYSCKUMH CPEJICTBAMU O0YUYCHHUS, BEIYUCIIUTEIBHON TEXHUKOM.

Koncynpranus — Buj1 y4eOHOTO 3aHATHS, HA KOTOPOM O0YYarOIIUKACS TIOIyYaeT OT MPEroaaBaTesst
OTBETHI Ha KOHKPETHBIE BOTPOCHI WA OOBSICHEHHS OTACIBHBIX TEOPETUIECKIX MOJOKEHUH U UX TPAKTH-
YECKOTO HCIIONb30BaHus. KOHCYIIbTaluy IPOBOIATCS PETYISIPHO W HOCST KaK WHIANBUAYAIbHBIH, TaK U
rpynmnoBoi xapakrep. OCHOBHas 3ajlaya rPYNIIOBOTO KOHCYJIBTUPOBAHUS — MOAPOOHOE OO0 yriryOseH-
HOE PacCMOTPEHHE BOIPOCOB TEOPETHUECKOTO Kypca, OCBOCHHE KOTOPHIX, KaK MPaBHUJIO, BBHI3BIBACT 3a-
TpyAHEeHHe y JacTh oOydaromuxcd. [lo jkemannto o0ydJarommxcsi BO3MOXKHO BBIHECEHHE Ha 00CYyKIeHHE
JOMNOJHUTECIIbHBIX BOIIPOCOB, BBI3LIBAIOIUX Y HUX OCO6I)II7[ HMHTCPEC, KOTOPLIC HC NOJYUHUIIN JOCTATOYHO-
T'O OCBEILICHUSI B JICKITMOHHOM KYpCe.

WzydeHne OTHENbHBIX TeM NUCHHUILIMHBI BHEAYAHTOPHO SBISETCS OJHUM W3 BHIOB CaMOCTOSI-
TEJIBHON paOOThI U PEKOMEHIYETCS JJIs CTYJACHTOB 3a04HOT0 00yUEHUSI.

CryneHThl OYHOTO 00YUEHUS W3Yy4YatoT TEMbI 0 YKa3aHHUIO MpenojaaBaTesis 100 M0 cOOCTBEHHOM
WHUIIMATABE B CITydasxX JOMYIIEHHBIX UMH HEOOOCHOBAHHBIX MPOIMYCKOB 3aHATHI WM B Ieisix Oonee
yIIyOIeHHOW TPOpabOTKU OMPENeNEHHBIX TEeM, BBI3BIBAIOIINX HAYYHO-UCCIIEIOBATEIBCKUN HHTEPEC
oOyuJatolerocs.

KoHTposib ycrieBaeMOCTH U KauyecTBa MOJATOTOBKHM OOYYarOIIMXCS MOJIPa3ACIsIeTCS Ha TEKYIIHi
KOHTPOJIb U TIPOMEXYTOYHYIO aTTECTAIIHIO.

Texymmii KOHTPOJIb MPEIHA3ZHAYECH JUTSL TIPOBEPKH XO0J1a M KA4eCTBa YCBOCHHS Y4eOHOTO MaTepH-
aja, CTUMYJIMPOBaHUs y4eOHOH pabOThl 00YYaroIIMXCS W COBEPIICHCTBOBAHUS METOJUKU NPOBEICHUS
3aasTHi. OH MPOBOJUTCS B XOJI€ BCEX BHUJIOB YUEOHBIX 3aHATHH B (hopMe, MPeyCMOTPEHHOW TeMaTude-
CKHM TUTAHOM C UCTIOJIb30BAaHUEM TECTOBBIX 33IaHUU.

[IpoMexyTouHas aTTecTalus YCIEBAEMOCTH M KayecTBa MOJTOTOBKU O0YYarOIIUXCsl MPpeIHa3Ha-
YyeHa JIS OTIPeNIeNIeHUs] CTENIeHH TOCTHKEHHUS YYeOHBIX Ileiell 10 JUCIHIDINHE W MPOBOAUTCS B (hopme
9K3aMEHa.

OO0yuatomuecs TOTOBSITCS K MPOMEXKYTOUHON aTTECTAIlMH CaMOCTOATEIbHO. [loaroToBka 3akioya-
€TCA B U3YUYCHUH IIPOrpaMMHOI'0 MaT€puajia JUCHUIUIMHBI C UCIIOJIb30BAHUEM JIMYHBIX SaHHCCﬁ, caciiaH-
HBIX B pa00YMX TETPAIiX, U PEKOMEHAOBAHHOW B MIPOIIECCe N3YUCHUS NUCIUTUINHBI TUTEPATYPHIL.

6. OueHOYHBbIE MATEPUAITBI MO TUCIUTLINHE
OrneHOYHBIC MaTepHabl MO AUCIUIUIMHE TMPEACTaBICHBI B BHUIE (OHAA OIEHOYHBIX
CPEICTB B MPUTIOKEHUU A K paboyeil mporpaMme TUCITUTLINHEI.
7. YueOHO-MeTOInYeCKOe U MATEPUATbHO-TeXHUYECKOe o0ecneyeHne U CHUIIMHbI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypcsl (JOP)

Y4eOHO-METONYECKOE 00ECTIEUEHNE 10 JUCIIAIIIINHE |

Ne ABTOp, Ha3BaHWE, MECTO W3IAHWSI, U31ATEIHCTBO, Ccoutka Ha DOP B8 ObC Akagemun
n/ TOJ1 U31aHUs, KOJTUYECTBO CTPAHMUII
I

1 | A.B. BenokomnbiToB. Metoauueckue pekomen- | http://sgsha.ru/sgsha/biblioteka/%D0%
JAIK U 3aJ1aHus J1Jisi camocTosTensHou padoTel | 91%D0%B5%D0%BB%D0%BE%D0
10 JTUCIUIUTMHE « Y TIPaBICHUE IPOCKTAMI) - %BA%D0%BE%D0%BF%D1%8B%
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf

Cwmonenck, 2021 —40 c.

D1%82%D0%BE%D0%B2%20%D0%
90.9%D0%92.%20%D0%A3%D0%BF
%D1%80%D0%B0%D0%B2%D0%B
B%D0%B5%D0%BD%D0%B8%D0%
B5%20%D0%BF%D1%80%D0%BE%
D0%B5%D0%BA%D1%82%D0%B0
%D0%BC%D0%B8%2038.04.02%20
%D0%BC%D0%B5%D0%BD%D0%
B5%D0%B4%D0%B6%D0%BC%D0
%B5%D0%BD%D1%82%20%D0%B
C%D0%B5%D1%82%20%D1%83%D
0%BA%D0%B0%D0%B7%D0%B0%

D0%BD%D0%B8%D1%8F%20%D0

%B4%D0%BB%D1%8F%20%D1%81
%D0%B0%D0%BC%20%D1%80%D0
%B0%D0%B1%D0%BE%D1%82%D

1%8B.pdf

DneKkTpoHHbBIE yueOHbIe U3IaHUs B DIIEKTPOHHO-0MOMMoTeuHbIx cucteMax (ObC)*:

ABTOp, Ha3BaHHE, MECTO U3JIAHUS, TOJl U3JAHUS,
KOJINYECTBO CTPAHMI]

Cchuika Ha yueOHOe n3nanue B ObC

CrykoBa 1.B. Ynpasnenue npoekramu:
yuebHoe rnocodue. [DnekTpoHHbI pecypce]/
N.B. CrykoBa — DyeKTpoH. jaH. —lomkap-
Omna :®I'bOY AITOC MUIIKA , 2014. —
74c.

http://ebs.rgazu.ru/index.php?0=node/4413

[Hansanuna, U.I1. Ctparernueckoe miaHupo-
BaHMeE JieaTenpHocTH npennpusatus AIIK.
[OnexTponnslii pecypc] / N.I1. Hlansanuna,
O.10. Aammudepona, E.A. MsarkoBa. — Diek-

TpoH.j1aH. — CII6. : Jlans, 2017. — 140 c.

http://e.lanbook.com/book/91874

7.3 CoBpeMeHHbIe NPOdecCHOHATbHBIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru
«Koncynprantllimocy»» http://www.consultant.ru/

7.4. UndpopManoHHbIE CIPABOYHBIE CHCTEMbI
Hudopmanmonnsie cucteMsl Muncenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas ciyx0a rocyaapcTBeHHol craructuku. http://sml.gks.ru/
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.04.02%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

7.5 CocTaB 000pyaoBaHNs, TEXHUYECKHX CPeACTB 00y4YeHHs], TULEH3MOHHOI0 U CBOOOIHO
pacnpocTpaHsieMOro NporpaMMHOro odecrne4eHusi, B TOM 4McJje 0Te4eCTBEHHOr0 Npou3-

BOJCTBA

HaumeHoBaHue y4yeOHBIX
ayAMTOpHIi VIS IpoBee-
HHS Y4eOHBIX 3aHATHI 1
MOMeLIeHMIl 1JIsl CAMOCTO-
ATEJIbHOM PadoThI

Ilepeuensn
odopynoBaHusi (B T.4. BUPTYaJbHbIE
aHAJIOTH) U TEXHUYECKHX CPeICTB
00yueHust

JInneH3MoHHOe ¥ CBOOOAHO pacnpo-
cTpaHsieMoe NporpaMMHoe odecre-
YeHHe, B TOM YHcje 0TeYeCTBeHHOI 0
NPOU3BOJACTBA

Yuebnas aynuropust 307 s
IIPOBEJICHUSI 3aHATUH JIeK-
IMOHHOT0 THUNA B y4eOHOM
kopiyce Ne 1, pacrosioxeH-
HOM 1o agpecy: 214000,
CmoseHckass  00jacTh, T.
Cmonenck, yia. bombias
Coserckas, 1.10/2

Crenpann3upoBaHHast MeOeIb-CTOJIbI,
CTynbst, TapThl. Jlocka ayauTopHas, TpH-
Oyna. Ilpoexrop ViewSonic Projector B
KOMIUIEKTE, SKpaH HACTCHHbBIH, HOYTOYK
AsusK54HR., Habop y4eOHO-HArJAIHBIX
nocobuit

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mst 06-
pasoBarens-HBIX opranmzanuii  (Ilox-
mucka Azure Dev Tools for Teaching
no nporpamme Microsoft Imagine Pre-
mium B paMKax  COTJIAIICHHST
Ne1204024138 ot 01.02.2021)

2. Oducnoe 10 u3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoproparusHast nuIieH-
3us OLP (moroBop ¢ OOO «Pureiin-
cepBucy» Ne['PC-000545 ot 26.11.2014)
3. AHTHBHpYCHOE TIporpamMmHoe obec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cy6nuuensuonnbiii  goropop NellO-
56/20 ot 18.05.2020)

VYuebHnast aynuropus 212 s
MPOBEJCHUS 3aHATUN CeMHU-
HAPCKOro THUMNAa, FPyNmno-
BBIX U HHAMBHAYAJIBHBIX
KOHCYJIbTALMI{, TEKYLLEero
KOHTPOJISl 1 IPOMEXKYTOY-
HOIi aTTecTalMM B yIeOHOM
kopmyce Ne 1, pacnionoxeH-
HOM 110 azpecy: 214000,
CmorneHckast 0051acTs, T.
CMmorneHck, yi. bonbmas
Coserckas, 1.10/2

Crneuunan3upoBaHHas MeOeb-CTOJIbI,
CTyJIbsI, HapThl. Jlocka ayauTopHast.
Tpubyna. Habop y4eOHO-HArISIHBIX
nocoOwuii.

VYuebHas ayauropus 205 s
3aHATUH CEMHUHApPCKOro TuIa,
TPpYNIOBBIX U UHAUBUYAJIbHBIX
KOHCyHLTaHHﬁ, TEKYHUIETO KOH-
TPOJISL ¥ TPOMEXKYTOUHOM aTTe-
CTaluu, KypcoOBOI0 MPOECKTH-
poBaHusA (BbINOJHEHUS KYp-
COBBIX pador) B yueOHOM
kopryce Ne 1, pacnionoxeH-
HOM 10 azpecy: 214000,
CwmolieHcKas 00J1acTh, T.
CmorneHck, yi. bonbmas
Cosetckag, 1.10/2

Crenann3upoBanHas MeOeb-CTOJbL,
cTynbst, mapthl. Jlocka ayautopHas. Kom-
neroTep B coope— 16 mt. KomnbioTtep npe-
nonasares B coope. Habop yue6HO-
HaIJIAIHBIX [IOCOOMIA.

1. Omepanmonnast cucrema Windows
XP, Windows 7, Windows 10 mms 06-
pasoBartenb-HBIX opraamzauuit  (Ilox-
nucka Azure Dev Tools for Teaching
o nporpamme Microsoft Imagine Pre-
mium B paMmKax  COTJIAIICHHS
Ne1204024138 ot 01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoprniopaTiBHas JTUIEH-
3us OLP (morosop ¢ OOO «Puteiin-
cepBuc» Ne['PC-000545 ot 26.11.2014)
3. AHTHBHUpYCHOE TIporpaMMHoe o0ec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cybmunensuonnslit 1oroBop NelIO-
56/20 ot 18.05.2020)

VYuebnas aymutopus 203 -
noMenieHue AJs CaMOCTOSI-
TeJILHOW padoThl B yueOHOM
koprryce Ne 1, pacnoyioxeH-
HOM 1o agpecy: 214000,

Crenpanu3upoBaHHass MeOeb-CTOJIbI,
CTynbs, maptel. Kommberorep B cbope ¢
MOIK/IIOUYCHUEM K ceTh HWHTEepHET u
o0ecriedyeHrEM JOCTyIla B DJICKTPOH-
HYIO WH(POPMAIMOHHO-

1. Oneparmonnas cucrema Windows
XP, Windows 7, Windows 10 ms 06-
pasoBatenb-HbIX opranuzanuii  (ITom-
mucka Azure Dev Tools for Teaching
no nporpamme Microsoft Imagine Pre-
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CMouneHckas
CMOJIeHCK,

obmacth, T.

yiI.

Coserckas, 1.10/2

Boapmas

00pa3oBaTEeNbHYI0 Cpely OpraHu3a-
mup— 18 mr.

mium B paMKax  COTJIALICHUS
Ne1204024138 o1 01.02.2021)

2. Odwucnoe I1O u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmiopatusHast JTHIIECH-
3us OLP (moroBop ¢ OOO «Pwureiin-
cepBucy» Ne['PC-000545 ot 26.11.2014)
3. AHTHBHpPYCHOE IIpOrpaMMHOE obec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cy6nunen3nonnsrii qoroBop Nel1O-
56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD)

DoH/1 O1IeHOYHBIX CPEICTB /sl IPOBeIeHUs] TEKYIIEro KOHTPOJIS U POME:KYTOYHOM aTTe-
CTalUM 00y4YaIoUIUXCS MO JUCHUIINHE «YTIPaBJIeHHe MPOeKTaMI)

Hampasnenue moaroroBku 38.04.02 MeHeaKMeHT
Hamnpasnennocts (mpoduib) nporpammbel Menem:kmenT B AIIK
KBanudukaius maructp

dopma oOydcHHUS OUHAs, 320UHAs

Cwmostenck 2021
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1.0nucanue nokasareseil U KpuTepueB OLEHUBAHNUS MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4e-
HHS 10 Y4eOHOM TUCIUILINHE

Muaaukatopel TLIAHIDYeMbIE De3VIILTATLL HaumenoBanue
JTOCTHXKEHHUS YpoBeHb OCBOCHUS pyo 5 qeﬂpnﬂy OILICHOYHOTO
KOMIIETEHIINI y CpeJIcTBa
U1 YK-2 Onpene- 3HaeT: Konnoksuym,
JIACT HpO6J‘IeMy u - OCHOBHBIC BHJbI U DJICMCHTHI TECTUPOBAHHUE,
crnoco0 ee pemeHus HpOCKTOB, BBITIOJTHEHHE
4yepes peanu3anuio ~ TPHHLMIBL, QYHKIHA M METO- KypCOBOT'O IPO-
HpOCKTHOFO praB- AbI YIIpABJICHUS IPOCKTAMMU; eKTa,
- TraHu U0 U MEXaHHU3M
JICHUSI C MCTIOJIB30- OPTAHH3ALIMIO 1 MEXAHH3 Beimontenue
CHUCTEMbI YIIPABJICHUSA ITPOCKTA-
BaHHEM UHCTPYMEH- - MPAKTUIECKOTO
TOB TUTAHUPOBAHUS, ’ 3aJJaHus

OpraHu3yeT U Koop-
JUHHUPYET padoTy
Y4aCTHHUKOB IIPOCK-
Ta, ONIPEACIISAS OXKHU-
JlaeMble Pe3yJIbTaThl
1 oTpeOHOCTH B
HEOOXOUMBIX pe-
cypcax Ha Bcex JTa-
nax >KU3HEHHOTO
UKJIa

IToporosbIiii
(Y10BJI€ETBOPUTEIHHO)

— KPHUTEPHH ONTUMAILHOCTH
JUTS pEIICHHUS 33124 C yIEeTOM
OTPaHUYECHHOCTH PECYPCOB U

OIICHKH TOCJICACTBUN YIpaBJICH-
YECKUX PELICHUH;

— METOJVKY (PMHAHCOBOTO ILIa-
HUPOBAHHS U aHAJIN3a IPOCKTOB;

— MPUHIUIHAIBHBIC TOIXOIbI

K TIOCTPOEHHUIO CHUCTEMBI
yIpaBJICHUS POCKTaAMH;

— OCHOBHBIC 3TaIbl OU3HEC-
TUIAHUPOBAHUS HHBECTUIIMOHHBIX
TIPOEKTOB ;

— CHOCOOBI peIIeHUs MPOoOIeM-
HBIX BOIPOCOB Yepe3 peajmsa-
U0 TIPOCKTHOTO YIIPABIICHUS C
UCTIONIE30BAaHUEM HHCTPYMEHTOB
TUTAHUPOBAHHS.

yMeeT:

- HCHOJb30BaTh  TOJyYCHHbIE
3HAHMS I pa3pabOTKH U peau-
3allii MHHOBAIIMOHHBIX TIPOCKTOB

B COOTBETCTBHH C IIEJTIBIO U CTpa-
Terueu pa3BUTUsI OpraHu3anuei;

— WCTIONBE30BaTh MHCTPYMEHTHI U
METOJIBl YIPABICHUS CONICPIKAHH-
€M, CpOKaMH, CTOMMOCTEIO, Kade-
CTBOM, YCIOBEUECKUMH pecypca-
MH, KOMMYHHUKAIUSIMH, ITOCTaB-
KaMU TPOEKTa;

— MPOCKTHPOBATh, OPTaHU30BBI-
BaTh MPOIECC U KOHTPOJIMPOBATH
BBINOJIHEHHE TIPOEKTa;

— NIPUHUMATH 000CHOBaHHEIE
pelIeHus], COTJIaCHO W3MCHEHU-
sIM BHEILIHEW U BHYTpEHHEH cpe-
JIBI TIPU peaTU3allie [IPOCKTa;

— y4acTBOBaTh B  YIPAaBJICHUU
MIPOEKTOM, (OpPMHUpPOBATH (PUHAH-
COBBIC IUTAHBI U OTYETHI IIPOCKTA;
OpPraHU30BBIBATh U KOOPIUHHPOBATH
paboTy YYacCTHHWKOB TIPOEKTa JIJIst
JIOCTIDKEHUS TOCTaBJICHHOW IIENH,
CIOCOOCTBYET KOHCTPYKTUBHOMY
MIPEOIOJICHUIO BO3HUKAIOIINX Pa3HO-
racuii ¥ KOHQJIMKTOB, oOecrieunBa-
eT paboTy KOMaH/Ibl HEOOXOAUMBIMU
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pecypcamu.
BJIajI€ET:

- HaBBIKAMH TPUMEHEHHS pas-
JMYHOTO MHCTPYMEHTApHs B IIPO-
CKTHOH JeITEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHIE
W BBICTpPAaWBaTh OTHOUICHHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHUS
U JIOBEpHUS;

— METOoaaMu TIJIaHUPOBAHU
HpOCKTHOﬁ JACATCIbHOCTH,
— HaBBIKaMH KOOpAuHAINU

MIPEAIPUHIMATENIBCKOM AedaTensb-
HOCTH B LENAX OOECHEUYEHUs CO-
TJIACOBAHHOCTH BBITTOJTHEHHS
Ou3Hec-TIaHa BCEMH yYacTHHKa-
MU;

- HaBBIKAMH [IPUMEHSATH MIPUHIUIIBI 1
METOABI YNpPaBJICHUsS IPOEKTaMHU C
Y4eTOM TNOJY4YEeHUS KadeCTBEHHBIX
pe3ynbTaTtoB ¥ 3 (HEeKTHBHOM yNpaB-
JICHUH PEeCypCaMH;

- IIPOEKTHOH JIEATENBHOCTBIO B Opra-
HHU3aIMU C Y4eTOM HOBBIX PBIHOYHBIX
yCIOBUM ¥ co3maHUs ~ Ou3Hec-
MOJIENEHN.

IIpoaBunyTHI
(xopo1o)

Teepao 3Haer:

- - OCHOBHBIC BU/IBI M DIIEMEHTEI
TIPOEKTOB;

— TPUHIUNGI, QYHKIINA U METO-
IIBI YIIPAaBICHUS IPOCKTAMU;

— OpraHM3aIfI0 ¥ MEXaHU3M
CUCTEMBI yNPaBJICHHS IIPOCKTa-
MU,

— KpHUTEPHUH ONTUMAILHOCTH
JUIS PEIICHNUS 3314 C y4eTOM
OTPaHUYECHHOCTH PECYPCOB U
OIICHKH TIOCJICACTBUH yIpaBJICH-
YECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO TLIa-
HUPOBAHHS U aHAJIN3A MIPOCKTOB;
— TPUHIUNHAIBHBIC TOIXOJIBI
K TIOCTPOCHHUIO CHCTEMBI
yIpaBIeHUS TIPOEKTaMHU;

— OCHOBHBIE 3TaIlbl OU3HEC-
TJIAHUPOBAHUS WHBECTHIIMOHHBIX
TIPOEKTOB ;

— crocoObl pemeHus mpobiem-
HBIX BOIPOCOB 4Ye€pe3 peanusa-
LUIO MPOEKTHOTO YIpPaBJIECHUS C
HCIOJIb30BAHUEM HHCTPYMEHTOB
TUTAHUPOBAHHMS.

YBepeHHO ymeeT:

- - HUCIOJIB30BaTh IOyYCHHEIE
3HAHWS I pa3pabOTKH U peau-
3aIlM¥ MHHOBAITMOHHBIX MTPOEKTOB
B COOTBETCTBHUH C IEJIBIO U CTpa-
Terueu pa3BUTUsl OpraHu3aLueii;
— WCTIONB30BaTh MHCTPYMEHTHI U
METO/IbI YIPABICHUS COACPKAHU-
€M, CpOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, UEJIOBEUECKUMH pecypca-

Konnoksuym,
TECTUPOBAHHE,
BBITIOJTHEHHE
KypCOBOTO IIpO-
€KTa,
Brmmonnenue
MIPAKTHYECKOTO
3aJlaHUs
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MH, KOMMYHUKAIUSIMHU, ITOCTAB-
KaMU TIPOEKTA;

— MPOEKTHPOBATh, OPTAHU3OBHI-
BaTh MPOIECC W KOHTPOJIHPOBATH
BEITIOJTHEHHE TIPOCKTA;

— IPUHUMATH 000CHOBaHHEIC
pemieHns, COTIACHO W3MEHEHH-
sIM BHEIIHEH W BHYTpPEHHEU cpe-
JbI TIPY peati3aliy MPOeKTa;

— y4acTBOBaTh B  YIPAaBJICHUU
MPOEKTOM, (hOpMHUPOBATH (hUHAH-
COBBIE IJTAHBI M OTYETHI IPOEKTA;
OPTaHHM30BBIBATH M KOODPJMHUPOBATH
paboTy YJacCTHHKOB TIPOCKTa [UIA
JIOCTIDKEHHSI TIOCTAaBIICHHOM — IIETIH,
CIIOCOOCTBYET KOHCTPYKTUBHOMY
MIPEOIOJICHIIO BO3HUKAIOIINX Pa3HO-
TIIachii M1 KOHMINKTOB, oOecrieunBa-
eT paboTy KOMaHbl HEOOXOJUMBIMU
pecypcamu.

YBepeHHO BJIajieeT:

- - HaBBIKAMH NPUMEHEHHs pa3-
JIMYHOTO MHCTPYMEHTAPHS B MPO-
€KTHOM JIeATeIbHOCTH;

— yMeHHeM paboTaTh B KOMaHIE

W BBICTpAaWBaTh OTHOWICHHUS C
KOJUIETaMH Ha OCHOBE YBa)KCHHS

1 JIOBEpHS;

— METOaAaMH TIJIAaHUPOBAHUA
HpOCKTHOﬁ JACATCIBbHOCTH,
— HaBBIKaMH KOOpAUHAIUU

IPENIPUHUMATEIbCKON JEsITEIb-
HOCTH B IIeNIIX OOECTEeYEeHUs CO-
TJIACOBAHHOCTH BBIIIOJIHCHUA
Ou3Hec-TIaHa BCEMH y4YacTHHKa-
MU;

- HaBBIKAMH [IPUMEHSTH MIPUHINIIBI U
METO/Bl YNpPaBICHUS NPOEKTaMU C
Y4ETOM TOJIyYCHHSI KaueCTBEHHBIX
pe3ynbTaTtoB ¥ 3()(HEeKTHBHOM yIpaBs-
JICHUH PeCypcamH;

- IIPOEKTHOU JIEATENBHOCTBIO B Opra-
HU3alU1 C Y4€TOM HOBBIX PBIHOYHBIX
YCIIOBUH W co3daHusg  OuW3Hec-
MOJIENEH.

Bricokui
(oTJM4HO)

cpopmupoBaBUIMECs CUCTEMATH-
YyecKHe 3HAHMS:

- OCHOBHBIE BUJbI U 2JIEMEHTHI
IIPOEKTOB;

— TIPUHLMIEL, QYHKIMHA U METO-
Jbl YIIPABICHUS NPOEKTAMU;

— OpraHu3alyI0 U MEXaHU3M
CHCTEMBI yNIPABICHUS IPOEKTa-
MU;

— KPHUTEPHH ONTUMAIBHOCTH
JUIsL pELICHU 3a]1a4 C yYE€TOM
OTPaHUUYEHHOCTU PECYPCOB U
OLICHKH IIOCJIECTBUH YIIPABJICH-
YECKHUX pelIeHUH;

— MeToJuKy (puHaHCOBOrO IIa-
HUPOBAHMS U aHAIN3a IPOEKTOB;
— [pUHIUNHATBHBIE MOAXOJbI

Konnoksuym,
TECTUPOBAHUE,
BBIINOJIHCHHE
KYPCOBOTO TIPO-
eKTa,
Brmonnenne
MPaKTUIECKOTO
3aJ]aHus
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K HOCTPOEHUIO CHCTEMBI
yIpaBJIEeHUS IPOEKTaMH;

— OCHOBHBIC 3TaIbl OU3HeC-
TUTAHUPOBaHUS WHBECTUIIMOHHBIX
MIPOEKTOB ;

— CHOCOOBI pEelIeHUsI IPOoOIeM-
HBIX BOIPOCOB Yepe3 peajm3a-
LU0 TPOEKTHOTO YTpaBJICHUS C
UCIIONIb30BAHUEM HHCTPYMEHTOB
TUTAaHUPOBAHUSL.
copmMupoBaBLIeecs CHCTeMaTH-
YyecKoe yMeHHe:

- WCIOJB30BaTh  IOJyYEHHbBIE
3HaHUS U pa3pabOTKH U pean-
3alli¥ HTHHOBAIIMOHHBIX TIPOEKTOB

B COOTBETCTBHUH C IIENBIO M CTpa-
TErueu pa3BUTUsI OpraHu3anueii;

— WCTIONB30BaTh MHCTPYMEHTHl U
METOABI YIPaBICHHUS COJEepPKAHU-
€M, CpOKaMH, CTOMMOCTBIO, Kaue-
CTBOM, UEJIOBEUECKHUMH pecypca-
MM, KOMMYHHUKAIMSMH, I1OCTaB-
KaMU NIPOEKTa;

— IPOEKTUPOBATh, OPTaHHU3OBBI-
BaTh MPOIECC U KOHTPOJIHPOBATH
BEITIOJTHEHHE TIPOCKTA;

— NMPUHUMATH 000CHOBaHHEIC
pelIeHus], COTJIaCHO W3MCHEHHU-
SIM BHEULIHEN U BHYTpEHHEH cpe-
IIBI TIPU pealTn3aliiy MPOCKTa;

— y4acTBOBaTh B  YIpPaBICHUU
IPOCKTOM, (POPMHUPOBATH (hHHAH-
COBBIE IIJTAHBI M OTYETHI POEKTA;
OpraHHU30BBIBATH M KOODPJMHUPOBATH
paboTy y4YacCTHUKOB TMPOEKTa MJIst
JNOCTIDKEHUSI TIOCTAaBIICHHOHM — IIEJIH,
CIOCOOCTBYET KOHCTPYKTUBHOMY
MIPEOIOJICHUIO BO3HUKAIOMINX Pa3HO-
rIacuii 1 KOHQINKTOB, oOecrieunBa-
eT paboTy KOMaHIbl HEOOXOAUMBIMU
pecypcamu.

copMupoBaBIIeecs CUCTEMATH-
Yyeckoe BJIaJeHHe:

- HaBbIKaMH IPUMEHEHUs pas3-
JIMYHOTO MHCTPYMEHTAPHS B MPO-
€KTHOH JeITEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJE

W BBICTPAaWBAaTh OTHOUIEHHUS C
KOJUIETraMH Ha OCHOBE yBaXKCHUS

1 JI0BEpus;

— METoaaMu TJIaHUPOBAHU
HpOGKTHOﬁ JACATCIBbHOCTH,
— HaBBIKAMH KOOpAuHAIUU

NIPEANIPUHUMATEIBCKON J1EATENb-
HOCTH B LIEJIAX OOecredeHus co-
TJIAaCOBAHHOCTH BBIIIOJIHCHUA
OW3Hec-TIaHa BCEMH y4YacTHHKA-
MU;

- HaBBIKAMH [IPUMEHSTH MIPUHIUIIBI 1
METO/Bbl YNpPAaBICHUS NPOEKTaMU C
Y4ETOM TMOJIYYCHHSI KaueCTBEHHBIX
pe3ynbTaTtoB ¥ 3)(HEKTHBHOM ynpaB-
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JICHUU peCcypcamu;

- TIPOCKTHOM JIEATEIBHOCTHIO B Opra-
HU3AIIH C YIETOM HOBBIX PHIHOYHBIX
ycmoBHH M co3maHus  Om3Hec-
MOJIENEHN.

W2 YK-3 Opranu-
3yeT U KOOpAUHUPY-
eT paboTy y4acTHH-
KOB MPOEKTA JIS
JOCTYDKEHHS TIO-
CTaBJICHHOM 11EJIH,
CIOoCcOOCTBYET KOH-
CTPYKTUBHOMY TIpe-
OJIOJICHUIO BO3HU-
KaloLIUX pa3Horia-
cuil 1 KOH(JIUKTOB,
obecnieunBaeT pabo-
Ty KOMaHJIbl He0O-
XOJMMBIMHU PECYp-
camu

IMoporosswlii
(Y10BJIETBOPUTEIBHO)

3HaeT:

- OCHOBHBIE BHJBI U 3JIEMEHTHI
TIPOEKTOB;

— MPUHIUIMGI], QYHKIIMHA U METO-

JIbl YIIPaBIICHUS IPOEKTAMHU;

— OpraHM3aIMIO0 U MEXaHHU3M
CHCTEMBI yIIpaBJICHUs IPOEKTa-

MU;

— KPHUTEPHH ONTUMAITLHOCTH

JUTSL PEIICHHUS 33/1a4 C yIETOM
OTPaHUIEHHOCTH PECYPCOB U

OIICHKH TTOCJICACTBUHN yIpaBJICH-
YECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO ILIa-
HHUPOBAHMS M aHaJIN3a IIPOEKTOB;

— NPUHLUUNHAAIBHBIC TTOJXO/bI

K MOCTPOCHHIO CHCTEMBI
YIPaBJICHUsS IPOCKTAMH;

— OCHOBHBIC 3TaIlbl OU3HEC-
TUIAaHWPOBAHUS MHBECTUIIMOHHBIX
MIPOEKTOB ;

— CHOCOOBI peIIeHUs MPOoOIeM-
HBIX BOIPOCOB Uepe3 peajm3a-
U0 TIPOCKTHOTO YIIPABIICHUS C
WCTIONE30BAaHUEM HHCTPYMEHTOB
TUIAHUPOBAHUSL.

yMeerT:

- WCIOJB30BaTh  IOJyYCHHbIE
3HAHMS I pa3pabOTKH U peau-
3al[i THHOBAI[IOHHBIX ITPOESKTOB

B COOTBETCTBHH C I1I€JIbIO U CTpa-
Terueu pa3BUTUsI OpraHu3anuei;

— WCTIONB30BaTh MHCTPYMEHTHI U
METOJIBl YIPABJICHUS CONICPIKAHH-
€M, CpOKaMH, CTOMMOCTEIO, Kade-
CTBOM, YCIIOBEUECKUMH pecypca-
MH, KOMMYHHUKAIMSIMHA, IIOCTaB-
KaMH TIPOEKTa;

— IPOEKTHPOBaTh, OPIraHU30BBI-
BaTh MPOIIECC U KOHTPOJIUPOBATH
BBINOJIHEHHE TIPOEKTa;

— NIPUHUMATH 000CHOBaHHEIE
peLIeHus], COIIaCHO H3MEHEHH-
sIM BHEIIHEH M BHYTpPEHHEW cpe-
JIBI TIPU peaTU3allie IPOCKTa;

— y4acTBOBaTh B  YIPAaBJICHUU
MIPOEKTOM, (OpPMHUpPOBATH (PUHAH-
COBBIE IIJTAHBI 1 OTYETHI IPOCKTA;
OpraHHU30BBIBATH M KOODPJIHMHUPOBATH
paboTy YYacCTHHWKOB TIPOEKTa JIJIst
JIOCTIKEHUS TOCTaBJICHHOW IIENH,
CIOCOOCTBYET KOHCTPYKTHBHOMY
MIPEOJIOJICHUI0 BO3HUKAIOIIUX Pa3HO-
riacuii ¥ KOHQUIMKTOB, obecreynBa-
eT paboTy KOMaH/bl HEOOXOAUMBIMU
pecypcamu.

BJIajIeeT:

Konnoksuym,
TECTUPOBAHUE,
BBIINOJIHCHHE
KYpPCOBOTO IpO-
eKTa,
Brimonnenue
MPaKTUYECKOTO
3aJIaHus
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- HaBbIKAMU TMPUMEHEHUS pa3-
JUYHOTO MHCTPYMEHTApHS B MPO-
C€KTHOH JeITEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHIE
W BBICTpAaWBaTh OTHOWICHHUS C
KOJIeTaMH Ha OCHOBE YBa)XKCHHS
1 JIOBEpHS;

— METOoaaMu TIJIaHUPOBAHU
HpOCKTHOﬁ JACATCIbHOCTH,
— HaBBIKaMH KOOpAuHAINKU

MIPEANPUHIMATEIbCKOW JIesITeNb-
HOCTH B LIENISIX 00ECHEYEeHUs Co-
TJIACOBAHHOCTHU BBITIOJTHEHHS
Ou3Hec-TIaHa BCEMH YYacTHHKa-
MU;

- HaBBIKAMH [IPUMEHATH MIPUHINIIBI U
METOMBl YNpPaBICHUS MNPOEKTaMU C
Y4ETOM TOJYYCHHS KaueCTBEHHBIX
pe3ynbTaTtoB ¥ 3 (HEeKTHBHOM ympaB-
JICHUH PEeCypCaMH;

- IPOEKTHOM AEATEIbHOCTBIO B Opra-
HU3alUuHU C Y4€TOM HOBBIX PBIHOYHBIX
YCIIOBUH U co3aHus Ou3Hec-
MOJEIEH.

IIpoaBunyTHI
(xopo1o)

Teepao 3Haer:

- - OCHOBHBIE BUJIBI M DJIEMEHTHI
MIPOEKTOB;

— TIPUHIUINEL, QYHKIMNA 1 METO-
Jbl YIIPABIECHHS NIPOEKTAMU;

— OpraHM3alUI0 U MEXaHU3M
CHCTEMBI YIIPABICHHS IPOEKTa-
MU;

— KPHUTEPHH ONTUMAIBHOCTH
JUIS peIIeHNUs 33/1a4 C yIeTOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH IIOCJIECTBUH YIIPABJICH-
YECKUX PELICHUH;

— MeToJuKy (prHaHCOBOTO IIa-
HUPOBAHMS U aHAJIN3a MIPOEKTOB;
— [PHUHIUMNHAIBHBIE TOIXOJBI
K HOCTPOEHUIO CHCTEMBI
yIpaBJICHUs IPOEKTaMU;

— OCHOBHBIE JTaIlbl OU3HEC-
TUTAHUPOBAHUS HHBECTUIIMOHHBIX
MIPOEKTOB ;

— CHOCOOBI pemIeHust MpooIeM-
HBIX BOIIPOCOB Yepe3 peajm3a-
LU0 MPOEKTHOTO YIpaBIICHUS C
UCTIONIb30BaHUEM HHCTPYMEHTOB
IUTAHUPOBAHHUS.

YBepeHHO ymeeT:

- - HUCIOJIB30BaTh IOJyYEHHBIE
3HAHMS JUIsl pa3pabOTKU W peain-
3allM¥ HTHHOBAIIMOHHBIX TIPOEKTOB
B COOTBETCTBHUH C IIENIBIO U CTpa-
Terueu pa3BUTUsl OpraHu3aLueii;
— WCTIONB30BaTh MHCTPYMEHTHl U
METOJIBI YIPABICHUS COJIEPKAHH-
€M, CPOKaMH, CTOMMOCTBIO, Kade-
CTBOM, UEJIOBEUECKUMH pecypca-
MU, KOMMYHUKAIUSIMU, IIOCTaB-
KaMU MPOEKTA;

KomnnoxBuym,
TECTUPOBAHHE,
BBIINOJIHCHHE
KYpPCOBOTO TIPO-
eKTa,
Brmonnenue
MPaKTUIECKOTO
3a1aHUs
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— IPOEKTHPOBaTh, OPIraHU30BBI-
BaTh MPOIECC M KOHTPOJIUPOBATH
BBINOJIHEHHE TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
pELICHHs, COIJIACHO H3MCHCHH-
SIM BHELIHEN U BHYTpEHHEH cpe-
JbI TIPH peaTi3aliy MPOEKTa;

— y4acTBOBaTh B  YIPaBJICHUH
MPOEKTOM, (hOpMHUPOBATH (hUHAH-
COBBIE IJTAHBI M OTYETHI IPOCKTA;
OPTaHHM30BBIBATH M KOODJMHUPOBATH
paboTy y4YacTHHKOB IIPOEKTa ISt
JOCTHKEHHS TIOCTAaBJICHHOW IIEJIH,
CIIOCOOCTBYET KOHCTPYKTUBHOMY
MIPEOJONICHUIO BO3HUKAIOIIUX Pa3HO-
rIacuii M1 KOH(MINKTOB, oOecrieynBa-
eT paboTy KOMaHIbl HEOOXOIUMBIMHU
pecypcamu.

YBepeHHO BJIajieeT:

- - HaBBIKAMH NPUMEHEHHS pa3-
JIMYHOTO MHCTPYMEHTApHsl B MPO-
€KTHOM JeATeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[E

U BBICTPaWBaThb OTHOUICHHS C
KOJUIETaMH Ha OCHOBE YBAXKCHUS

1 I0BEpus;

— METOaAaMH TIJIAaHUPOBAHUA
HpOGKTHOﬁ JACATCIBbHOCTH,
— HaBBbIKaMH KOOpAMHAINHN

TIPEANIPUHIMATEIbCKOH JIeSITENb-
HOCTH B IIeNIIX OOECTIEeYEeHUs CO-
TJIACOBAHHOCTH BBIIIOJIHCHUA
Ou3Hec-TIaHa BCEMH y4YacTHHKa-
MU,

- HaBbIKaMU NPUMCHATH MPUHIUIIBI 1
METO/Bl YNpPAaBICHUS NPOEKTaMU C
Y4ETOM TOJIYYCHHSI KaueCTBEHHBIX
pe3ynbTaTtoB ¥ 3 (HEeKTHBHOM yIpaB-
JIEHUH PeCypcamH;

- TIPOEKTHOW JIESITEILHOCTBIO B Opra-
HU3aIUM C Y4E€TOM HOBBIX PBIHOY-
HBIX YCJIOBUH U CO3MaHUS OHM3HEC-
MozeIen.

Boicoxkmii
(oTJM4HO)

copmupoBaBuIHECs CHCTEMATH-
YyecKHe 3HAHMS:

- OCHOBHBIE BUJbI U 2JIEMEHTHI
NIPOEKTOB;

— TPHUHIUIGI, QYHKIINA U METO-
Jbl YIIPABIECHUS NPOEKTAMU;

— OpraHU3ALHI0 U MEXaHU3M
CUCTEMBI yIIPaBJICHUs IIPOEKTa-
MU;

— KPUTEPHH ONTUMAIIbHOCTH
JUISL PEUICHHUS 3a/1a4 C y4ETOM
OTPaHUUYEHHOCTU PECYPCOB U
OLICHKH IIOCJIECTBUH YIIPABJICH-
YECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO IIIa-
HUPOBAHHMS U aHAJIN3a IPOEKTOB;
— [pUHIUNHATBHBIE MOIXOJBI
K IOCTPOCHHUIO CUCTEMBI
yIpaBJIEHUs IPOEKTaMU;

KomnnmoxBuym,
TECTUPOBAHUE,
BBIINOJIHCHHE
KYPCOBOTO TIPO-
eKTa,
Brmonnenue
MPaKTUYECKOT O
3aJ]aHUs

25




— OCHOBHBIE dTaIbl OU3HEC-
IUTAHUPOBAHUSI HHBECTUIIMOHHBIX
TIPOEKTOB ;

— CHOCOOBI pelIeHUs! IPoOIeM-
HBIX BOIIPOCOB HEpe3 peain3a-
IO MPOEKTHOTO YIPABICHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
TUTAaHUPOBAHUSL.
copmMupoBaBLIeecs CHCTeMaTH-
YyecKoe yMeHHe:

- WCIOJb30BaTh  IOJyYEHHbIE
3HAHMS Ul pa3pabOTKU U pean-
3aI[i THHOBAI[IOHHBIX ITPOECKTOB

B COOTBETCTBHH C IEIBIO U CTPa-
Terueu pa3BUTUsl OpraHu3aLuei;

— HCIOJIB30BaTh MHCTPYMEHTHI U
METO/IBI YIPABICHUS COICPKaHH-
€M, CPOKaMH, CTOMMOCTBIO, Kaue-
CTBOM, YEJIOBEUECKHUMH pecypca-
MM, KOMMYHHKAIMSMH, ITOCTaB-
KaMU NIPOEKTa;

— IPOEKTUPOBATh, OPTaHHU3OBBI-
BaTh MPOLIECC M KOHTPOJIUPOBATH
BBINOJTHEHHE TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
pELICHHUs, COTIacHO H3MECHEHH-
SIM BHEULIHEN U BHYTpEHHEH cpe-
JbI TIPH peati3aliy POeKTa;

— yJ4acTBOBaTb B  YNpPaBICHUHU
POCKTOM, (POPMHPOBATH (hHUHAH-
COBBIE IIJTAHBI M OTYETHI IPOEKTA;
OpraHM30BBIBATH M KOODPJMHUPOBATH
paboTy y4YacCTHUKOB TMIPOEKTa ISt
JIOCTIDKEHHUS TOCTAaBJICHHOW IIeNH,
CIIOCOOCTBYET KOHCTPYKTHBHOMY
TIPEOJIOIEHUIO BO3HUKAIOIINX Pa3HO-
rIacuii 1 KOHQINKTOB, oOecrieunBa-
eT paboTy KOMaHAbl HEOOXOAUMBIMHU
pecypcamu.

chopMupoBaBIIeecs CHCTEMATH-
YyecKoe BJIajJieHHe:

- HaBbIKaMH IPUMEHEHUs pas3-
JIMYHOTO MHCTPYMEHTAPHS B MPO-
€KTHOH JIeATEeIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJIE

U BBICTPAaWBATh OTHOUICHHS C
KOJUIETraMH Ha OCHOBE yBaXKCHUS

1 JI0BEpus;

— METoaaMu TJIaHUPOBAHU
HpOGKTHOfI JACATCIBbHOCTH,
— HaBBIKaMH KOOpAUHAIUHN

MPEIPUHIMATEIIECKON e TeNb-
HOCTH B LIEJIsIX oOecredeHus co-
TJIACOBAHHOCTH BBIIIOJIHCHUA
OW3Hec-TIaHa BCEMH y4YacTHHKA-
MU;

- HAaBBIKaAMU l'IpI/IMeHHTB HpI/IHI_[I/Il'H)I nu
METOAbI praBHeHI/IH HpoeKTaMI/I C
YYETOM TOJYYCHHUS KadeCTBEHHBIX
pe3ynpTaToB U 3GQ(GEKTUBHOM YIIpaB-
JICHHUU pecypcamu;

- IPOCKTHOH JCATEIBHOCTHIO B Opra-
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HU3AIUH C YICTOM HOBBIX PHIHOYHBIX
YCIIOBUH W co3mMaHusa  OW3HeC-
MOJIENEHN.

N2 OIIK-4 Ocy-
IIECTBIISIET TTPOCKT-
HYIO JESITEIHHOCTD B
OpraHu3allNU C yue-
TOM HOBBIX PBIHOY-
HBIX YCJIIOBHUHU U CO-
371aHus Ou3HeC-
Mozelei

IToporosbii
(Y10BJIETBOPUTEIBHO)

3HaeT:

- OCHOBHBIE BU/IBI U 3JIEMEHTHI
MIPOEKTOB;

— TIPUHIUNEL, GYHKIUN 1 METO-

IIb1 YIIPaBICHUS IPOCKTAMH;

— OpraHu3allvI0 U MEeXaHU3M
CHCTEMBI yIIPaBICHUS IPOCKTa-

MU;

— KPUTEPHH ONTHMAILHOCTH

JUIS pelIeHus 3a/1a4 ¢ y4eTOM
OTPaHUYEHHOCTH PECYPCOB U

OLICHKH TIOCJICICTBHI YIIpaBIICH-
YECKUX PELICHUH;

— MeToAuKy (puHaHCOBOTO IIa-
HUPOBAHMS U aHAIM3A IIPOEKTOB;

— TIPUHLIUNHAAIBHBIC TTOIXO/BI

K TIOCTPOEHHUIO CHUCTEMBI
yIpaBJIeHUs IPOEKTaMH;

— OCHOBHBIE JTaIbl OU3HEC-
TUIAaHWPOBAHUS NHBECTUIIMOHHBIX
HPOEKTOB ;

— crocoObl pemeHus: npobiem-
HBIX BOIIPOCOB Yepe3 peain3a-
IO MPOEKTHOTO YIPAaBICHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
IUTAaHUPOBAHUSI.

yMeeT:

- HCHOJb30BaTh  TOJyYCHHbIE
3HAHMS I pa3pabOTKH U peau-
3allM¥ HTHHOBAIIMOHHBIX TIPOEKTOB

B COOTBETCTBHH C IIEJIBIO M CTpa-
Terueu pa3BUTUsl OpraHu3aLueii;

— HCTIONIB30BaTh MHCTPYMEHTHI U
METO/Ibl YIPaBICHUS COJEPKaHH-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHHKAIlUSIMH, IIOCTaB-
KaMH [IPOEKTa;

— IPOEKTHPOBaTh, OPIraHU30BBI-
BaTh MPOILIECC M KOHTPOJIUPOBATH
BBINOJTHEHHE TIPOEKTA;

— NIPUHUMATH 000CHOBaHHEIE
pemIeHns, COTJaCHO W3MEHEHH-
sM BHELIHEH U BHYTpEeHHEH cpe-
b TIPH peati3aluy IPOeKTa;

— y4acTBOBaTb B  YNpPaBICHUHU
MIPOEeKTOM, (OpPMHUpPOBATH PUHAH-
COBBIE IJTAHBI 1 OTYETHI TIPOEKTa;
OPTraHHM30BHIBATH M KOOPJMHUPOBATH
paboTy y4YacTHHKOB TIPOEKTa JUIst
JIOCTIDKEHUS TOCTaBJICHHOW IIENH,
CIOCOOCTBYET KOHCTPYKTHBHOMY
MIPEOI0JICHUIO BO3HUKAIOIINX Pa3HO-
racuii ¥ KOH(JIMKTOB, oOecrieunBa-
eT paboTy KOMaHIbl HEOOXOANMBIMU
pecypcamu.

BJIaJeeT:

- HaBbIKaMH IPUMEHEHUs pas-
JMYHOTO MHCTPYMEHTAPHS B IPO-

Konnoksuym,
TECTUPOBaHUE,
BBIINOJIHCHHE
KypCOBOT'O MpO-
eKTa,
Brimonnenue
MPAKTUUECKOTO
3aIaHus
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€KTHOH JIesITeNbHOCTH;

— yMeHueM paboTaTh B KOMaHJE
W BBICTpPAaWBaTh OTHOUICHHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHHS
1 JIOBEpHS;

— METOJaMH TUTAHUPOBAHUS
MIPOEKTHOM EATEIbHOCTH;
— HaBBIKAMU KOOpIUHAIIIH

MIPEAIPUHIMATENIBCKON AedaTensb-
HOCTH B LIeJIIX 00ecHeueHus co-
TJIACOBAHHOCTHU BBITOJIHEHUS
OM3Hec-TIaHa BCEMH Y4acTHHKa-
MU,

- HaBBIKAMM IPUMEHATh NPUHLHUIIBL U
METOJbl YIPAaBICHUS MPOEKTAMHU C
Y4E€TOM IIOJyYEHUS] KaueCTBEHHBIX
pe3ynpTaToB U 3P(GEKTUBHOM YIIpaB-
JIEHUH pecypcamy,

- IPOEKTHOM AEATEIbHOCTBIO B Opra-
HU3alUHU C Y4€TOM HOBBIX PBIHOYHBIX
YCIIOBUH U co3iaHus Ou3Hec-
MOJEIEH.

IIpoaBuHyTHI
(xopowo)

Teepao 3Haer:

- = OCHOBHBIC BUbI U 3JICMCHTHI
MPOEKTOB;

— TPUHIMINEL, QYHKIMNA 1 METO-
Jbl YIIPABICHHS NIPOEKTAMU;

— OpraHM3alUI0 U MEXaHU3M
CHCTEMBI yNIPABICHHS IPOEKTA-
MU;

— KPUTEPHH ONTUMAIIbHOCTH
JUISL pEelLlieHus 3aJa4 C y4eTOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH IIOCJIEJCTBUH YIIPABJICH-
YECKUX PEIICHUH;

— MeToJuKy (puHaHCOBOrO IIa-
HUPOBAHMS U AHAJIN3a IPOEKTOB;
— [PHUHIUNHANBHBIE TOIXOJBI
K HOCTPOEHUIO CHCTEMBI
yIpaBJICHUs IPOEKTaMU;

— OCHOBHBIE JTaIbl OU3HEC-
IJTAHUPOBAHMS NHBECTUIIMOHHBIX
HPOEKTOB ;

— CHOoCOOBI pelIeHus] NMpodieM-
HBIX BOIPOCOB dYEpe3 peain3a-
U0 TMPOCKTHOTO YIPABJICHUA C
HCTIONB30BaHUEM HHCTPYMEHTOB
IUTAHUPOBAHHUS.

YBepeHHO ymeeT:

- - HUCIOJIB30BaTh IOJyYEHHBIE
3HAHMS JUIsl pa3pabOTKU W pean-
3allUM MTHHOBALIMOHHBIX TIPOEKTOB
B COOTBETCTBUH C LIENIBIO U CTpa-
Terueu pa3BUTUsl OpraHu3aLueii;
— HCIIOJIb30BAaTh MHCTPYMCHTBI U
METOMBI YIIPABIICHUS COAEPKAHU-
€M, CPOKaMH, CTOMMOCTBIO, Kaue-
CTBOM, 4YEJIOBEYECKUMH pecypca-
MH, KOMMYHHUKAIUSAMH, IIOCTaB-
KaMU IPOEKTa;

— IPOEKTUPOBATh, OPraHU30BBI-
BaTh NPOLIECC U KOHTPOIHUPOBATh

KomnnoxBuym,
TECTUPOBaHHE,
BBIIIOJIHEHHE
KYpPCOBOTO TIpPO-
eKTa,
Bremonnenne
MPaKTUYECKOTO
3aJ]aHUs
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BBINOJIHEHHE TIPOEKTa;
— IPUHUMATH 000CHOBaHHBIE
pELICHHs, COIJIACHO HW3MCHCHH-
SIM BHELIHEN U BHYTpEHHEH cpe-
JBI TIPH peaT3aliy IPOEKTa;

— yJ4acTBOBaTb B  YNPaBICHUHU
MPOEeKTOM, (OpMHUPOBATH (HUHAH-
COBBIE IJTAHBI M OTYETHI IPOEKTA;
OPTaHHM30BBIBATH M KOODJHMHUPOBATH
paboTy y4YacTHHKOB IIPOEKTa ISt
JOCTHKEHHS IIOCTaBJICHHOW IIEJH,
CIIocoOCTBYET KOHCTPYKTUBHOMY
MIPEOJOJICHUIO BO3HUKAIOIIUX Pa3HO-
rIacuii M1 KOHMINKTOB, oOecrieynBa-
eT paboTy KOMaHIBl HEOOXOJAUMBIMU
pecypcamu.

YBepenHo Biaajeer:

- - HaBBIKAMH NPUMCHEHUS pa3-
JIMYHOI'0 MHCTPYMCHTApHUA B IIPO-
€KTHOM JeATeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTpauBAaTb OTHOIICHUA C
KOJUIETaMH Ha OCHOBE YBa)KCHHS

U I0BEpHs;

— METOaAaMH TIJIAaHUPOBAHUA
HpOGKTHOﬁ JACATCIbHOCTH,
— HaBBIKaMH KOOpAWHAINHN

TIPEANIPUHIMATEIbCKOH JIeSITENb-
HOCTH B LENSAX OOECIEUYEHUs Co-
TJIACOBAaHHOCTH BBITTOJTHEHHS
Ou3Hec-TIaHa BCEMH y4YacTHHKa-
MU,

- HaBbIKaMU NPUMCHATH MPUHIUIIBI 1
METOAbl YHPABJICHUA MPOCKTaMU C
YYE€TOM TOJYYECHHUA KadYCCTBCHHBIX
pe3ynbTaTtoB ¥ 3 (HEeKTHBHOM ynpas-
JIEHUH PeCypcamH;

- TIPOEKTHOW JIESITEILHOCTBIO B Opra-
HHU3aMM C Y4E€TOM HOBBIX PBIHOY-
HBIX YCIIOBHUH M co3/aHMsl OH3Hec-
MOJIENIEH.

Broicokmii
(oTJM4HO)

copmupoBaBuIIHeCs: cUCTeMATH-
YyecKHe 3HAHMSA:

- OCHOBHBIC BU/JIbI U 3JICMCHTHI
MIPOEKTOB;

— TPHUHIUINGI, QYHKIINA U METO-
JIbl YIIPABIIEHUS IIPOEKTaMH;

— OpraHM3aIUI0 ¥ MEXaHU3M
CHCTEMBI yNIPABICHUS IPOEKTa-
MU;

— KpUTEPHH ONTUMAIIbLHOCTH
JUISL peLIeHus 3a/1a4 ¢ y4eTOM
OrPaHUYEHHOCTH PECYPCOB U
OLICHKH IIOCJIECTBUH YIIPABJICH-
YECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO IIIa-
HUPOBAHMSA U aHAJIN3a IPOCKTOB;
— TPUHOUITHAIBHBIC TTOAXOIbI
K HOCTPOEHUIO CHCTEMBI
yIpaBJIeHUs IPOEKTaMU;

— OCHOBHBIE JTaIbl OU3HEC-
IJTAHUPOBAHMSI MHBECTUIIMOHHBIX

Konnoksuym,
TECTUPOBAHHE,
BBITIOJTHEHNE
KypCOBOTO IpoO-
eKTa,
Brinonuenue
MIPAKTHYECKOTO
3a/IaHus
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MIPOEKTOB ;
— CIIOCOOBI PEIIeHUs MPOOJIeM-
HBIX BOIIPOCOB HEpe3 peain3a-
IO MPOEKTHOTO YIPABICHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
IUTAaHUPOBAHUSL.
chopMupoBaBlIeecs CHCTEMATH-
YyecKoe yMeHHe:

- HCIOJb30BaTh  IOJyYCHHBIE
3HAHMS Ul pa3pabOTKU U pean-
3aI[i MTHHOBAI[IOHHBIX ITPOECKTOB

B COOTBETCTBUH C IIEJIBIO U CTpa-
Teruel pa3BUTHsI OpraHU3alUeH;

— HCIOJIB30BaTh MHCTPYMEHTHI U
METO/BI YIPABICHUS COICPKaHH-
€M, CPOKaMH, CTOMMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHHKAIlUSIMH, IIOCTaB-
KaMU NIPOEKTa,;

— IPOEKTUPOBATh, OPTaHHU3OBBI-
BaTh MPOLIECC M KOHTPOJIUPOBAThH
BBINOJTHEHHE TIPOEKTA;

— NIPUHUMATH 000CHOBaHHBIE
peIlIeHus], COIJIaCHO W3MEHEHH-
SIM BHEULIHEN U BHYTpEHHEH cpe-
I TIPH peati3aliy POeKTa;

— yJ4acTBOBaTh B  YNpPaBICHUHU
MPOEKTOM, (POPMHUPOBATH (HHMHAH-
COBBIC IIJTAHBI I OTYETHI IIPOCKTA;
OPTaHHM30BHIBATH M KOOPIHMHUPOBATH
paboTy y4YacCTHUKOB TMPOEKTa MJIst
JNOCTIDKEHHUS TOCTaBJICHHOW IIeNH,
CIIOCOOCTBYET KOHCTPYKTUBHOMY
MPEOIOJICHUIO BO3HUKAIOIINUX Pa3HO-
rnacuii ¥ KOH(JIMKTOB, obecrieunBa-
eT paboTy KOMaHIbl HEOOXOIUMBIMHU
pecypcamu.

copMupoBaBIIeecs CHCTEMATH-
YyecKoe BJIajJieHHe:

- HaBBIKAMHM TIPUMEHEHUs pas3-
JUYHOTO WHCTPYMEHTAPHS B IPO-
€KTHOH JIeATeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTpaWBaTh OTHOIICHHS C
KOJIJIETaMH Ha OCHOBE YBa)KCHHS

1 JIOBEpHS;

— METOoaaMu TIJITaHUPOBAHUA
HpOGKTHOﬁ JACATCIBbHOCTH,
— HaBBIKaMH KOOpAUHAIUHN

MIPEANPUHIMATEIbCKOW JIeSITENb-
HOCTH B LIENISIX 0OECHEUYeHUs Co-
IJIaCOBAaHHOCTH BBITIOJTHEHUS
OW3Hec-TIaHa BCEMH y4YacTHHKA-
MU,

- HaBBIKaMU IIPUMECHATH MPUHIUIIBI 1
MCTOABI YIIPaBJICHUSA TPOCKTAMHU C
Y4€TOM TIOJIYYEHHUA KadYCCTBCHHBIX
pe3yapTaToB M APPEKTUBHOM yIIpaB-
JICHUH PECypcamH;

- IPOEKTHOH JESATEIBHOCTBIO B Opra-
HU3ALUH C Y4€TOM HOBBIX PBIHOYHBIX
YCIOBUM M co3daHusi  OM3Hec-
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MOJIEJICH.

2. Onucanye NIKaJ OLeHMBAHUSA

1.1 HIkana ouenusanusn na smane mexkyuie2o KOHMPOs

®dopwma Te- OtcyTrcTBUHE [Toporossrii (ynosne- | [IponBuHyThIii | BbICOKHH (OTIUYHO)

KYIEro KOH- | YCBOEHHUS TBOPUTEIIBHO) (xopor1o)

TPOJIS (HMOKE TTOpO-
rOBOT0)

Bremonnenue | 10 u menee 11-13 14-15 16 u Gonee

TeCTOB (Ipa-

BUJIbHBIX

OTBETOB U3

20 Bompo-

COB)

Komnoksuym | y crynenra L oOHapyXuBa- | e 3HACT . oOHapyX1Ba-
UMEIOTCS OT- €T YCBOCHHE OCHOB- W3Y4YEHHbIN €T YCBOEHUE BCETO
JIeJIbHbIE HOTO MaTepuala, HO | MaTepua, o0bemMa MaTepHana;
IpeJIcTaBIIe- UCIBITHIBACT 3aTPyA- | @ OTBEYa- | ® BBIJIETISIET
HUSL 00 U3y- HCHUE MPU €TO CaMO- | eT 0e3 0COOBIX | IVIaBHBIE MOJIOKEHUS

YEeHHOM Mare-
puaie, Ho Bce
’Ke 0oJbIas
4acTh MaTepU-
ayia He yCcBoe-
Ha.

CTOSITEIIBHOM BOC-
NPOU3BEACHUH U Tpe-
OyeT 1OMOJHUTEIb-
HBIX U YTOYHSIOIINX
BOIIPOCOB TIPETIo/ia-
BaTels;

L npeamnoYnTacT
OTBCYATH Ha BOIIPO-
Chl, BOCIIPOM3BO1I-
IIEro xapakTepa u
UCTIBITBIBACT 3aTPY-
HCHUC ITPU OTBETAX
Ha BUJIOU3MEHEHHbIE
BOTIPOCHI;

3aTPyAHEHUH Ha
BOIIPOCHI TIpe-
Mo aBaTes;

° yMeEET
MIPUMEHSTH I10-
JIy4eHHBbIE 3Ha-
HHUS HA TPAKTHU-
Ke.

B U3yYECHHOM Mare-
puaJie u He 3aTpy.-
HSIETCS TIPU OTBETaX
Ha BUION3MCHCHHBIC
BOIIPOCHI;

° cBOOOJIHO
HpI/IMerleT HOJ'Iy‘-IeH-
HbIE 3HAHUSI HA TIPaK-
THUKC.

CryneHThl, TOKa3aBIINe YPOBEHb YCBOSHHS HIKE TOPOTOBOTO, HE JOMYCKAIOTCA K MPOMEXYTOUHOM

aTTeCTaluy 10 AUCHHUITIIIMHE.

2.2 IlIkana oueHueanus Ha IMane RPOMeENCYmMoUHoU ammecmayuu (IK3AMeH)

TexHomorus OrtcyrcrBHe [Toporossiii (yao- [IponBuHyTHII Beoicokuit (oTinu-
OLICHMBAHMs | YCBOEHHUs (HU- BJIETBOPUTEIIBHO) (xoporo) HO)
e IIOPOroBo-
ro)
Beimonnenune HUMEET TOJIBKO HCIIBITBIBACT 3a- yMeeT NPUMEHSTh | CBOOOIHO IpUMe-
HUTOT'OBOI'O Te- OTJIEIIbHBIE TPYIHEHHUs [IPU Ca- HSeT 3HaHUS Ha

MOJIYYCHHBIC 3HA-

31




cTa MIPEJICTaBICHHUS
(u3 30 BO3- 00 3y4aeMom
MOYKHBIX BO- MaTepuale,
MIPOCOB BapH- MIPaBUIbHBIX
aHTa) U perie- OTBETOB Ha
HUE TIPaKTHYe- | MPEAT0KESHHBIN
CKOro 3aaHus | TecT MeHee 16,
MIPAKTUIECKOE
3aJlaHue perie-
HO HE TIpa-
BWJILHO WJIM HE
penIeHo

MOCTOSITEIBHOM
BOCTIPOM3BEICHUH
MaTepuana, npak-
THYECKOE 3aJJaHHe
pereHo ¢ ommobKa-

MU,
OTBETOB Ha
MPEIJI0KEHHBIN

tect 16-23

HUS Ha MPAKTUKE,
B OTBETaxX W MpHU
pElIeHNH TIPaK-
THYCCKOTO 3aJ1a-

HUS HE JIOMTYCKaeT
CEPBE3HBIX OIIHU-
OOK, OTBETOB Ha
MPEJI0KEHHBIN

tect 24-27

MPaKTHKE, B OTBE-
Tax | MpH pere-
HUU TPAKTUYECKO-
ro 3aJaHus HE J0-
MyCKaeT OMMOOK,
OTBETOB Ha
MPEeI0KEHHBIN
tecT 28-30

2.3 lIkana oneHUBAHUS KYPCOBOTI'0 MPOEKTA
IIpu oueHKe yuuThHIBacTCS:
1. [IpaBunbHOCTE OPOPMITEHUS

2. YpoBeHb CHOPMHUPOBAHHOCTH KOMITETEHITHN

3. YpoBeHb YCBOCHUS TEOPETUUECKUX IMOJOKCHUN TUCIUTUINHBI, PABHIBLHOCTD (DOPMYITHUPOBKHA OCHOB-
HBIX MTOHSTUI U 3aKOHOMEPHOCTEMN

4. YpoBeHb 3HaHMA (HaKTHUECKOTO MaTepraia B 00beMe MporpaMmbl

5. Jloruka, CTpyKTypa U TPaMOTHOCTb U3JIOKEHHSI MTUChbMEHHON paboThI

6. [lomHOTa M3NMOKEHUS MaTepuaa (pacKpbITHE BCEX BOIIPOCOB)

7. Ucnonp30oBaHre HEOOXOANMBIX UCTOYHUKOB

8. YMeHue cBs3aTh TEOPHIO C MPAKTHKON

9. Ymenue nenatb 0000111€HUS, BBIBOJIBL.

Ouenka Hlkaiua

O1ianyHo OOyuarommuiics T0/KEH:
- MPOJIEMOHCTPHUPOBATH TIIyOOKOE W TMPOYHOE YCBOEHHE 3HAHWUU TPO-
rpaMMHOI'0 MaTepHuaa,
- UCUCPIIbIBAIOLIC, MOCICAOBATCIIBHO, I'PaAMOTHO M JIOTUYCCKU CTpOﬁHO
HU3JI0XUTH TeOpeTI/I‘{eCKI/Iﬁ Marepual;
- IPaBUIILHO (POPMYITHPOBATH OTIPEIEIICHHS,;
- TIPOJIEMOHCTPUPOBATH YMEHHUSI CAMOCTOSITEIIEHOW pabOTHI C JIUTEpaTy-
poii;
- YMETh CAENaTh BHIBOJIBI IO U3JIAra€MOMY MaTepHay.

Xopomo OOyyaromuiicst JOJKEH:
- IPpOACMOHCTPUPOBATE AOCTATOYHO IMOJIHOC 3HAHUEC ITPOrpaMMHOI'O0 Ma-
TepHuaja,
- IPOACMOHCTPHUPOBATH 3HAHUC OCHOBHBIX TCOPECTUICCKUX HOHﬂTHﬁ;
J0CTAaTOYHO IIOCIIE€AO0BATCIIbHO, I'PaAaMOTHO M JIOTUYECKH CTpOfIHO najia-
ratb MaTepual,
- IPOACMOHCTPHUPOBATE YMCHUEC OPUCHTUPOBATHCA B JIMTCPATYPEC,
- YMETh CIeNaTh JOCTaTOYHO OOOCHOBAHHBIE BBIBOJBI MO M3JIarae-
MOMY MaTepHaiy.

Y 10BIETBOPUTETBEHO OOyyaromuiicst JOJKEH:
- IPOJIEMOHCTPHUPOBATH O0IIIee 3HAHNE U3y4aeMOro MaTepHrana;
- [1I0Ka3aTb 0611_166 BJ1aCHUC MMOHATHHHBIM arfrapaToM JUCHUILINHBI,
- YMETb CTPOUTH OTBET B COOTBCTCTBUU CO CTPYKTypOfI n3jaara€Moro BO-
npoca;
- 3HaTh OCHOBHYIO PEKOMEH]IyEeMYIO MPOTrpamMMoOi Yy4eOHYIO JIUTe-
parypy.

HeynosnerBopurensHo OO0yyaromuiicss AeMOHCTPUPYET:

- HEe3HAHUE 3HAYUTEILHON YacTU MPOTPaMMHOTO MaTepuania,
- HE BJIaJICHUEC MMOHATHIHBIM aIllapaToM JUCIHUILIHHEL;
- CYIIECTBEHHBIE OMIMOKH MPH U3JI0KEHUH YIeOHOT0 MaTepraa;
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- HEYMCHHE CTPOUTH OTBET B COOTBETCTBUH CO CTPYKTYPOH H3J1araeMoro
BOIIPOCA;
- HCYMEHUE JIeJIaTh BBIBOJIBI IO M3J1araeMoOMy Marepuany.

3. TunoBbie KOHTPOJIbHbIE 32JaHHUS UM UHbIE MATEePUAJIbI, HE00XO0ANUMBIE /IJI1 OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapPaAKTEPU3YIOIIMX 3Tanbl (hop-
MHPOBaHMS KOMIIETEHIIHI B Mpolecce 0CBOEHUs 00pa30BaTe/IbHOI MPOrpaMMbl

Bonpocs! 1151 NOATOTOBKHU K KOJUIOKBHYMY 110 IUCHMILIMHE «YTIPaBJieHHe MPOeKTAMMU»

Metoauka nposeaenus. KouiokBuyM NpoOBOAUTCS B PAMKaX CEMUHAPCKOIO 3aHATHS MTOCIIE
IIPOBEICHUS PsIa ayAUTOPHBIX 3aHATUHI U BKIIIOYAET IIPOBEPKY YCBOSHUS MaTepuania Kak JIeK-
IIUOHHOT'0, TAK U MPAKTUYECKOTr0 M0 OTAENbHBIM TeMaM. [IpoBepka 3HaHMi IpoBOIUTCS B (hopme
MHAMBUAYAJILHOTO OIpoca ¢ o0cyxaeHneM. OcTanbHble CTYAEHTHI IONOJIHAIOT U YTOUHSIOT pac-
cMaTrpuBaeMbli Bonpoc. IIpenonasareins MoABOAUT UTOT.

IIpumMepHBIE BONIPOCHI:
Pa3pnen 1. Teopernueckue OCHOBBI yIIPABJICHHUS IPOCKTAMH
1.ba3zoBbie MOHATHUS YIIPABIICHUS IPOCKTAMH.
2.Knaccudukanus TUIIOB IPOCKTOB.
3.CrpaTernyeckuii npolecc B ynpaBieHUHN IPOEKTaMH.
4.0Oxpyxenue npoekrta. JKu3HeHHbI HUKI poekTa. OYHKIUMU U COOTBETCTBYIOIINE MOJACUCTE-
MBI YIIPaBJICHUS MPOCKTAMU.
5.Y4acTHUKH MPOEKTa, X (PYHKIIUU.
6.2Tansl yIpaBIeHUS TPOCKTOM.
7.1IpOEKTHBIN ¥ NHBECTULIMOHHBIN 3aMbICEIL.
8.MapKeTUHTOBbIE UCCIIEIOBAHUS B CTPYKTYpe (DOPMUPOBAHUS KOHIIEIIIUU MTPOCKTA: BHYTPEH-
HUW U BHEILIHUM aHAJIKU3.
9.CTpyKTypHu3alus IpoeKTa.
10.IexoMmo3uiinsi paboT MO MPOEKTY.
Pa3znen 2.0cHOBHBIE 3TAaNbI YIPABJIEHUS MPOEKTAMH
1.3agaun TOO npoekra.
2.IIpoekTHBIN aHATTU3 U OCHOBHBIEC €0 COCTABIISAIONINE: TEXHUUECKUH, (PUHAHCOBBIN, KOMMeEpUe-
CKHUH, DKOHOMUYECKHM, OpPraHU3allMOHHbIN, COLUAIIbHBIA AaHAIU3BI.
3.AHanu3 1 OllEHKa PUCKOB MPOEKTA.
4.9¢dhexTUBHOCTH IPOEKTA, €€ BUIbl. Copepxkanne TeMbl. OYHKINH MIaHUPOBAHUS MPOEKTA.
5.I1okazarenu 1t oreHKU 3P (HEKTUBHOCTH MPOEKTA.
6.ATBTEpHATUBHOCTD MTPOEKTOB U MX BHIOOP.
7.YpOBHU TIJIAHUPOBAHHUS M BUBI TIJITAHOB, OCHOBHEBIE ITAITbI TIJIAHUPOBAHMSL.
8.CeteBble MOieH NMPoeKToOB. KalleH1apHO-CceTeBOe MIaHuPOBaHUE.
9.PecypcHas onTUMHU3aIMs MPOEKTA.
10.Coneprxanue Tembl. OpraHM3alMOHHBIE CTPYKTYPBI YIIPABIEHUS IPOEKTAMHU.
11.®@opmupoBanue koMaH bl poekTa. Kpanudukannonusie TpeGoBaHMs K IEPCOHATY MTPOEKTA.
12.Cuctema B3aMMOOTHOIIEHUI YJaCTHUKOB MPOEKTA.
13.MarepuanbHOE CTUMYJTUPOBAHHUE.
14. KomannHele cTpaTeruu ¥ uX 3pPeKTUBHOCTD.
15.0OpranuzanmoHHO-yIpaBiIeHUYEeCKUE penieHns. BeiOop pemenuii ¢ ydeToMm orpaHiueHHOCTH
PECYPCOB U TIOBBIIICHHSI SKOHOMHYECKOH YPHEKTUBHOCTH JEATEIHHOCTH.
16.0OpranuzanmonHas KynbTypa komauabl. OleHKa 1eTelbHOCTH KOMaH bl IPOEKTa.
17.Bromxer u Or0KETUPOBAHUE, CTPYKTYpaA CTaTeH TI0XOA0B U PACXOJIOB.
18.VMcTounuku u opraau3aniuoHHbIe GOopMbl (PMHAHCUPOBAHUS MPOEKTOB. BUIBI MPOEKTHOTO
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¢unancupoBanus. OeHKa CTOUMOCTH MPOEKTA.

19.Ananu3 ucronHeHus OOKEeTa MPOCKTA.

20.Bunsl u 3tansl KOHTpOIIst. [Ipunimns! moctpoenus 3 eKTHBHON CUCTEMbI KOHTPOJIS.
21.0Opranu3anys MOHUTOPUHTA ITPOEKTA. AyIUT Ka4eCTBa.

22 .Iloka3aTeny BBITIOTHEHHS paOOTHI.

KOMILIEKT TECTOB
10 JMCUHUILIHHE «YTIPaBJIeHHE POEKTAMI)
IJISl TEKYIIEro KOHTPOJISA

TecTsl 10 AMCHUIUIMHE «YIIPaBICHUE IIPOCKTAMU» COAEPKAT OCHOBHBIE BOIIPOCHI 110
BCEM T€MaM, BKJIIOUYEHHBIM B pab0O4yl0 IporpaMMy IUCLMILIMHBL. [lpu TecTupoBaHuu MO AucC-
LUIUIMHE KOKA0OMY CTyAEHTY npenoctanisercs 20 BonpocoB. Ha kaxablit U3 HUX JaHbl BapUaH-
Tbl 0TBETOB. CTyIeHTY HEOOXOIUMO BBIOPATh OJMH MJIM HECKOJIBKO IIPABUIIbHBIX OTBETOB U3
IIPEJIOKEHHBIX €My BapUaHTOB OTBETOB.
JI1 BBIIOJIHEHUS TECTa OTBOAUTCS 45 MUHYT.

IIpumMepHBIE TECTHI.
Bri6epute npaBuibHbIe BAPHAHTHI OTBETOB.

1.Ha3oBuTe (paKTOPBI, He OTPaKAIONINE NPEANOCHIIOK Mepexoia K YIPABJICHHUIO POEKTAa-
MH:

1. pedopmupoBanue U epeMeHsI B 001IecTBe, Tpedyromue noBeimeHus 3¢ pekTnBHOCTH
IPOM3BOJICTBA U YIIPABICHUS UM

2. pa3BHUTHE MPEANPHUHUMATEIHCTBA U MaJIOTO OM3HECa

3. ObICTpble U3MEHEHHs B MuUpe, Oojiee TECHble MEXIAYHApOJHbIE CBSI3M M HEXBaTKa
pecypcoB

4. nubepanu3anus  yCIOBUH  BHEIIHEOKOHOMUYECKOH  NEATETBbHOCTH,  YCUJICHHE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTPaHMYEHHOCTHIO PECYPCOB

5. MpUCTIOCOOJIEHHOCTh M IIUPOKas anpoOaiysi METOAO0JIOTHUN YIIPABIEHUS IPOEKTaMU B
PBIHOYHBIX YCIOBHAX XO35IIICTBOBAHHUS
2.Bpi0epuTte (hOpMyJIMPOBKY, ONPeAe/ IS IONIYI0 CYIIIHOCTh KOHUENIUH YIIPaBJIeHHUs NPOoeK-
TaMM:

1. xoHUenuus MpenycMaTpuBaeT MPOBENECHUE TEXHUKO-DPKOHOMUYECKOrO0 OOOCHOBAaHUS
peann3alnuy IpoeKTa i MOJyUYEHUs BBITOJIbI IPU €70 OCYILECTBICHUH

2. KOHIETIM 0a3upyeTcss Ha TOM, YTO PAa3BUTHE MPEIIPHUSATHS B PHIHOYHBIX YCIOBHUSIX
MOYET ObITh 00ECIeYeHO MPH MOMOIIM BBHIOJHEHNS KOHKPETHBIX MPOEKTOB, 00ECIIEUMBAIOIINX
MIPOBEJICHNE COOTBETCTBYIOLIUX CTPAaTETMYECKMX W3MEHEHMH B €ro JeATeNbHOCTH IS
JIOCTHXKEHUS yCIexa

3. KOHIIETIIUS TpeAyCMaTpUBAET ONpEeAeTeHHe KOHKPETHBIX MeNed, CTpaTeruil u
MEPONPUATHIA MapKETUHTA IIPH pealIn3ally IPOEKTa

4. KOHLIEMIUSI TMpelycMaTpUBaeT OIpeAeiieHNe, YCTaHOBJEHHE, pErylupoBaHUE W
pasBUTHE CBA3EH MEXy 3J€MEHTaMM MPOEKTa, 00eCIIeUNBAIOLIMMH TOCTH)KEHUE TTOCTaBICHHBIX
nenen
3.BpiaesanTe XapaKTepUCTHKH, He 0TPaKaloIye 0COO0CHHOCTH YIIPABJICHHUA IPOCKTAMM:

1. paznenenue Tpyna

2. KOOpJIMHAIMA BHYTPEHHHX W BHEIIHMX CBSI3€H AJIEMEHTOB MPOEKTa U HEOOXOAUMBIX
pecypcos

3. oNTUMAaIbHOE COYETAaHHE LEHTPAIN3ALUH U JCICHTPATU3ALNN YIPABICHUS IPOESKTOM

4. cneuuduyeckre CpencTBa, IMO3BOJIAIONIUE CYIIECTBEHHO MOBBICUTH BEPOSTHOCTH
peanu3alyy IpoeKTa B 3aJJaHHbIE CPOKU M B paMKaX BBIJEIIEHHOTO O10/KeTa
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4.Bbi0epuTe TPU OCHOBHBIX NPUHIIUIA YIIPABJICHUS MPOEKTAMHU:

1. yrny6nenue ypoBHS OOOCHOBAHHOCTH NMPHUHMMAEMbIX HHBECTHIIMOHHBIX PEIICHUH,
HCIIOJIb3YA MEXaHU3M MHOT'OBApPHAHTHBIX )41 MHOT™ O(baKTOpHBIX (TCXHOJ’IOI‘I/I‘-IGCKI/IX,
SKOHOMMYECKHUX, COI[UAIbHBIX, IKOJIOTUYECKUX U APYTUX) OLEHOK

2. ONTUMAJIBHOC COYCTAHUC LCHTPAJIU3allu U ACHCHTPAIN3AlIUHN YIIPABJIICHHUA IIPOCKTOM

3. BBICOKasl CTENEeHb KOOPAMHALIUY U KOHTPOJIA paboT B Mpoliecce BHIMOIHEHUS IPOEKTa

4. mpu onpeneneHuU 3(H(HEKTUBHOCTH NMPOEKTA YUYUTHIBAIOTCSA TOJIBKO MPEACTOSIIUE B
MIPOLIECCE €0 OCYUIECTBICHUS 3aTPaThl U MOCTYIIJICHUS

O. CUCTEMAaTUYECKUN aHaNU3 U YY€T BHEIIHUX HU3MEHEHHUH (KOHBIOHKTYPBI PHIHKA I10
BCEM BHJAM PECYpCOB, HEMPEIBUICHHBIX OOCTOSATENbCTB M HETaTHUBHBIX (DAKTOPOB) MpU
peanu3anuy IpoeKToB
5.B kakux ciay4yasix NpUMeEHsIETCH MPOrpaMMHO-LIeJIeBOe yIpaBJjieHue?

1. npu oTCyTCTBUM MH(POPMALIUH O BIMSHUHM BHEIIHEH CPE/Ibl HA CUCTEMY YIIPABICHHS.

2. KOrJia OTCYTCTBYIOT aHATUTUYECKHUE METOIbI YIIPABICHHUSI.

3. KorJa BIMSHHUE BHEIIHEH cpeibl MeeT GUKCUPOBAHHOE 3HAYCHHE;

4. Korja BIUsSHUE BHEIIHEW Cpebl He UMEET (PUKCUPOBAHHOE 3HAUCHUE;

5. Bo Bcex MEPCUUCIICHHBIX ClIydasax.

6.Bbi0epuTe 01MH MU HECKOJIBKO MPABUJIbHBLIX OTBETOB.

IIpoeKkT MOKHO ONpeIeTUTh, KAK:

1. COBOKYITHOCTb MEPOINPUATUIN, HAIPABIEHHBIX HA JOCTHKCHHE YHUKAJIbHOW LIEIU
Y OTPAaHUYEHHBIX 110 PECYpCaM U BPEMEHH;
2. CUCTEMY LICJIEH, PE3YJIBTATOB, TEXHUYECKON U OPraHU3allMOHHON JOKYMEHTAIUH,

MaTepuaibHbIX, PUHAHCOBBIX, TPYJIOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEILICHUN
Y MEPONPHUATUI IO UX BBIIIOJHEHUIO;

3. CHCTEMY TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3ALMOHHBIX U TIp.)
JOKYMEHTOB, COJIEp)KallUX MOJENb ACWCTBUN, HAIPaBICHHBIX HA JOCTH)KEHHE YHUKaJIbHOU
LEJIH.

7.11o,1HbIM NepedYeHb 0230BBIX JIEMEHTOB YIIPaBJICHHUS POCKTOM BKJIIOYaeT B cels:
pecypchl, paboThl, Pe3yJIbTAThI;

LIeJIU, pecypchl, padoThI;

BpeMs1, CTOUMOCTb, Ka4E€CTBO;

pecypchl, paboThl, pe3yJbTaThl, PUCKH;

LEJI U MEPONIPUATUSA 11O UX TOCTHIKCHUIO.

K Buam ynpasiieH4ecKkoi 1esiTeJIbHOCTH OTHOCSITCSH:
aHaus;

IIPOTHO3UPOBAHHUE;

YUET,;

KOHTPOJIb;

5. aMMHHCTPUPOBAHUE.
9.KoMnaHusi NpoM3BOIUT MaJioradapuTHoe 000py10BaHNe IS ;KHBOTHOBOI4YeCKUX epMm
H coﬁnpaeTcn BBC€CTH HOBYIO JIMHMIO IJIfl BBIITYCKA MMPOAYKIIMH, npez]Ha3HaquH0i71 JJIA
’KMBOTHOBOJI4YECKHUX (pepM ¢ MOIHOM aBTOMATH3ALMEH MPOLecCoB. JTa MPOAYKIUA Oyaer
NPOAABAThCS Yepe3 3aKa3 M0 KATAJIOI'Y HeolpeaeJaeHHO 10Jr0. Kakne n3 HuKe ciieayommux
yYTBep:KIeHUI BepHbI?

1. D10 mpoekT, Tak Kak JaHHAas MPOAYKIUS KOMIIAHUEH paHee HUKOIJa He
IIPOU3BOIWIIACH U HE NTPOJABAIACh.

2. Dto Tekymas (ONepanuoHHAs) JESTeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUAY JESATEIBbHOCTH KOMIIAHMU - TPOM3BOJIUTH KyXOHHOe oOopynoBanue. JlobaBneHue
000OpY/ZIOBaHUIO HOBBIX BO3MOXKHOCTEM - 3TO BCEro JUIIb HEOOJbIIOE H3MEHEHUE
CYILLECTBYIOIIMX ITPOLIECCOB

3. OTo Tekyuas AEATENbHOCTb, IOTOMY YTO JaHHAs MPOIYKUMsA OyneT MpoAaBaThCs
HCOMPCACIICHHO A0JII'0, TO €CTh 3Ta ACATCIIBHOCTb HC UMCCT YCTKUX BPECMCHHBIX PAMOK.

bl R o A e
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4. DOTO M HEe NpPOEKT, U HE TEeKylllas AEATEIbHOCTb. JDTO BBOJ HOBOIO IpPOJYKTa, HE
3aTparuBaroOIUi TEKyIUEe ONEePaIiH.
10.Yto 13 nepevncjJeHHOr0 SIBJISICTC MOJEIbI0 CHCTEMbI YIIPABJIECHHUS IIPOEKTOM?

1. cocraB u copepkaHue CUCTEMbI YIIPABICHUS IPOCKTOM

2. ceTeBble MAaTPUIIBl B YIPABICHUU IPOCKTOM

3. MoJenb KI1accu(pUKaTOPOB 3a7ay YIPaBICHHUS.
11.Y10 M3 nepe4ncjeHHOr0 COCTaBJIsIeT CHCTeMY NPOrPaMMHO-1Ie/1eBOr0 YIpaBJIeHus?

1. CoOBOKYHNHOCTb  3JIEMEHTOB  MEXaHHM3Ma  SKOHOMHUYECKOIO  PEryJupOBaHMUS,
HaIpPaBJICHHBIX HAa JOCTUKEHUE IJIABHON LEJIH.

2. I'maBHasg 1enp, NPOMEXYTOYHbIE LEJIM PA3IMYHOIO YPOBHsS, 00Ias mporpamma u
YacTHBIE IIPOrPAMMBI.

3. Kowmruiekc nenei pa3sBUTHS CUCTEMBI.

4. CoBOKYHHOCTb METOJIOB YIpaBICHHS M PBIHOYHOIO MEXaHM3Ma, BKJIHOYAs
(uHAHCOBBIE pPblYaru U CTUMYJIbI, KOTOPbIE OOBEIUHEHBI B ONPEACICHHYIO CUCTEMY JCHCTBUI
OpraHu3aIuu.
12.Y10 13 nepevyncjieHHOr0 XapaKkTepu3yeT 1eJIeBYI0 KOMILUIEKCHYI0 porpaMmy?

1. OT0 mporpamma, B KOTOPOHW YETKO IOCTaBleHa M OOOCHOBaHA TIJaBHAs LElb
(KOHEUYHBIE pe3yNbTaThl) U ONPEAEICH COCTAaB €€ JAOCTH)KEHUsS DTO Mporpamma, HarpaBiIeHHAs
Ha JJOCTH)KEHUE KOHKPETHBIX KOHEUHBIX PE3YJIbTaTOB.

2. DTO KOMIUIEKC OINpEACIICHHBIX M0 O0beMaM U CcpokaM paboT, BBINOJHCHUE
KOTOPBIX 00ECIIEUBAET CBOCBPEMEHHOE U SKOHOMUYHOE JJOCTHKECHHE
3. COBOKYITHOCTh ~ 3KOHOMHYECKUX, TEXHUYECKHX, IPOCKTHBIX M  HAy4YHO-

UCCIIEIOBATENIbCKUX ~ MEPOIPHUATHI,  BBINOJIHEHHWE  KOTOPbIX  OOEcmeunMBaeT  pelleHue
OTIPEIETICHHOM 11eJIU 110 BCEM BHJIaM PECYPCOB, UCIIOTHUTEIISIM, BPEMEHHBIM XapaKTEPUCTHUKAM.
13.PykoBoauTe/ib CJIy:K0bl MAPKETHHIa OOPATHIICH K BAM C IPOCH00H N3MEHUTh CTPAHUILY
aBTOPU3ALMHU NMOCETUTE/ISI KOPINOPATHBHOIO CAiTA U YCTAHOBUTH MUHUMAJIbHYIO AJIMHY
HMEHH I0JIb30BAaTeJIAl - HIECTh CHMBOJIOB. JTA 1eITeJIbHOCTh SIBJISAETCS:

1. Nuannmanueit npoekra

2. Texy1iei onepaoHHON AEATEIBHOCTBIO

3. [TpoexTom

4. HcnonHennem npoekra

14.061mas cTPyKTYpa KM3HEHHOI0 IMKJIA NPOEKTAa BKJIKOYAeT B ceds:

1. IIPEIMHBECTULIMOHHYIO, HHBECTULIMOHHYIO, DKCIUTYaTallMOHHYIO CTaUH;

2. NPEINPOEKTHBIE  WCCIENOBaHMsS,  NPOEKTHBIM  aHaIW3,  CTPOMUTEILCTBO,
IKCILTyaTalHIo;

3. 000CHOBaHUE WHBECTHUIIMH, pa3pabOTKy OW3HEC-IIJIaHa, TEXHUKO-DKOHOMHYECKOE

000CHOBaHHE  TPOEKTa, CTPOUTEIHCTBO, OCBOCHHE  IPOU3BOJCTBEHHOW  MOIIHOCTH,
HKCIUTyaTaIl1Io, 3aBEPILIEHUE TPOEKTA;

4. da3zy pa3paboTku, a3y peanuszanuu.
15.0xkpyxaromas cpeaa npoekTa — 310:
1. COBOKYITHOCTh (DaKTOpPOB M OOBEKTOB, HEMOCPEJCTBEHHO HE MPUHUMAIOIIUX

y4acCTuA B MMPOCKTE, HO BIIMAIOINNX HA IMMPOCKT W OCYHICCTBIIAIONNX B331/IMO)I€fICTBI/I€ C IMPOCKTOM
U OTACIABHBIMU €10 DJICMCHTAMMU,

2. COBOKYITHOCTb BCEX YYAaCTHUKOB MPOEKTA U APYTUX (PU3HUECKUX U FOPUINIECKUX
JIUL, 3aMHTEPECOBAHHBIX B €I0 pe3ysbTaTax;
3. COBOKYITHOCTb HE3aBUCHUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMO/IEHCTBYIOIINX

C yY4aCTHHUKaMU IIPOEKTa HAIPSIMYIO.

16.Cy0beKkTbl, CAMOCTOSITEJIbHO Ppeaju3yioue JAeATeJbHOCTh IO MPOEKTY WIH
AeATeJIbHOCTDb, Pe3yJIbTAThI KOTOPOH BJIMSIOT HA MPOEKT (B3aMMOAECHCTBYIOT C MPOEKTOM),
— 3T0:

1. MaCCUBHbBIE YYACTHUKHU MIPOEKTA;

2. aKTUBHBIE YYaCTHUKH IIPOEKTA;
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3. KOCBEHHBIE YUYAaCTHUKU IIPOEKTA.
17.PykoBoauTesib NPOEKTA OTHOCUTCS:

1. K aKTUBHBIM HCTIOCPCACTBCHHBIM YUYACTHUKAM,

2. MACCUBHBIM YYaCTHUKAM;

3. IMaCCUBHBIM HCIMOCPCACTBCHHBIM YYAaCTHUKAM,

4. HEMOCPEACTBEHHBIM YYaCTHHUKAM;

5. IMaCCUBHBIM KOCBCHHBIM Y4YaCTHUKAM.

18.MHnuaTopoM npoeKTa siBJIAeTCs:

1. CYOBEKT JIESATENIbHOCTH, 3aUHTEPECOBAaHHBIM B JOCTMKEHMM OCHOBHOM II€NU
pE3yJIBTAaTOB IIPOEKTA;

2. YYaCTHUK, OCYIIECTBIISIIOIINMN (PUHAHCUPOBAHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTHKEHUHN (PMHAHCOBBIX PE3YyIbTATOB MPOEKTA;

3. CyOBEKT, SIBJISIOIIMICS HOCUTEIEM OCHOBHOM MJIEM MPOEKTa W MHUIIMATUBBI IO

€ro peajan3aluu.
19.CyOKOHTPAKTOpPOM SABJISIETCSH:

1. YYaCTHUK IpoeKTa, Oepyliuil Ha ceOs o0s3aTenbCcTBa Mepes] KOHTPAKTOPOM 3a
BBIMIOJTHEHHUE OTAETBHBIX paboT, MPeO0CTaBICHHUE MPOIYKIIUN W YCIYT;

2. YY4aCTHUK NPOEKTa, KOTOPOMY JI€JIETHPOBAHbI IIOJHOMOYHUS IO YIPaBJIECHUIO
JeSITENIbHOCTHIO, HATPABICHHON Ha TOCTHXKEHUE 1IeTIei MPOeKTa;

3. IOPUIMYECKOe WM  (PU3MYECKOE JIMIO, SBIIOUICECS IIOKYNaTelieM MU
MOJIb30BaTEJIEM PE3YJIbTATOB MPOCKTA.
20.BbI siBiIsieTeCh CY0OBEKTOM MPOEKTA M0 pa3padoTKe HHTEPAKTHUBHOIO IIEHTPa 00padoTKn
oOpaleHuil KJIMEeHTOB Ballell KOMNaHuU. Bbl 0TBevaeTe 3a KOHTAKTHI CO CPeICTBAMM
MaccoBOi MH(OPMAIIUM M OTYUTHIBaETECh KAK Nepe]l PYKOBOAUTe1eM NPO0eKTa, TAK U BU-
He-Nnpe3uAeHTOM M0 MAPKETHHIY, KOTOPBIii pa3/e/isieT 0TBETCTBEHHOCTD 32 Pe3yJabTaThl
npoekrta. B oprannzanmoHHol cTpykType Kakoro tuna Bel paGoraere?

1. OyHKIMOHATBHAS CTPYKTYpa

2. Cnabast MmaTpuyHast

3. ITpoexTHas

4 COanancupoBaHHasi MaTpHUIla

KOMILIEKT 3AJTAHUM JIJISI KYPCOBOI'O ITIPOEKTA
10 JUCHHUILIHHE «YIPaBJIeHHe POCKTAMI»

KypcoBoil mpoekT I0JKEH BKIIIOUATh TUTYJIBHBIN JIMCT; OIVIABJIEHUE; BBEICHUE; OCHOB-
HYI0O 4acTh (COCTOSIIIYIO M3 TPEX IJIaB); 3aKIIOYEHHUE; CIIMCOK HCIOJIb30BAHHOM JIUTEpaTyphl;
npUsIokKeHue (eciiy B HEM eCTh He0OXOAMMOCTb).

TutynbHBIN TUCT SBISETCS NEPBOI CTpaHUIIEH U OPOPMIISIETCS B YCTAHOBJIEHHOM MOPSIKE.

BBenenue M0HKHO COOTBETCTBOBATH TEME, B HEM HEOOXOAMMO OTPa3UTh AKTYyaJbHOCTh
TeMBbI, €€ MECTO B TEOPETUYECKOM Kypce, CPOpMYIUpPOBATh LIE€TH, 337a4d U METO/bI, KOTOpbIE
OyayT ucnoib30BaHbl B pabote. BBenenne Moxer ObITh KpaTKuM (1-2 cTpaHuUIb).

B ocHOBHOI yacTH KypCcOBOrO MpPOEKTa PacKpbIBAaeTCs CYTh HccienoBaHus. OCHOBHas
4acTh PabOThI COCTOUT U3 HECKOJILKUX OCHOBHBIX 3TalloB.

Br160op naen npoekTa mpeaocTaBisieTcsl CIyIaTeN0, OCHOBHON KpUTEpU yTBEPKIEHUS
TEMBI IIPOEKTA — OPUTHHAIBHOCTh U HOBU3HA.

Oo0s13aTeJIbHBIC 3JIEMEHThI NPOEKTA!

1. O6ocHOBaHME aKTyaJIbHOCTH U MPAKTUYECKON 3HAYMMOCTH.

2. llenu u 3amauu MpoeEKTa.

3. OpraHu3anoHHas CTPYKTypa MpOEKTa (MepapXysi OTBETCTBEHHOCTH, JEJIETMPOBAHUE
IOJTHOMOYH, TJIaH KOMMYHUKALIUH, MaTpULIa OTBETCTBEHHOCTH).

4. Cpoku BBIIOJHEHUs MpoekTa ((hOpMUpOBaHME «IEpeBa pealu3aluy MPOEKTa» C IMo-
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ATAIHBIM ONMCAHUEM MPEATOJIaraeMbIX padoT).

5. TpebyeMbie pecypchl U UCTOYHUKN (PUHAHCHUPOBAHUS MPOEKTA.

6. DTanbl peaiu3aluy MPOEKTa:

- MPOJIOJDKUTEIBHOCTD BBITIOJIHEHUS ACHCTBUI (MUHUMAaNIbHAsA, MaKCUMalbHas U Haubo-
Jiee BEpOSTHAS MPOJOJIKUTEIBLHOCTh padoT);

- pPaHHHE U TTO3/THUE CPOKH BBITIOJHEHHUS pa00T (HACTYIUICHUS COOBITHI);

- pe3epBBI BPEMEHHU 110 Kax 10l paboTe (COOBITHIO).

7. Kanenmapuslii miian-rpaduk mpoekra (quarpamma ["aHta ¢ ykazaHueM KpUTHUECKOTO
MyTH, HA3HAYEHUEM I KaXI0TO JICHCTBHUS OTBETCTBEHHBIX JIUI M UCIIOJTHUTEINECH ).

8. Bo3MOskHbIE pUCKU U CIOCOOBI UX MPEIOTBpaAIIeHUs (KYpPHAJl PUCKOB).

9. Cucrtema KOHTpOJISI peaiu3alliy MPOEKTa.

10. PernameHT ynpaBiaeHHUs] Ka4€CTBOM MPOEKTA.

11. BbIBOIBI U pEKOMEHIAIIMH IO TIPOEKTY.

B ocHOBHOM TeKCTE ¢ MCUEPMBIBAIOIICH MOTHOTOM M3TIaraeTcsi COOCTBEHHOE HCCIIEIOBAHUE
CTYZIEHTa, OPSIIOK U3JI0KEHHS J10JDKEH ObITh MOAYMHEH PYKOBOASIIEH uaee. JIOrmyHOCTh MOCTPO-
€HHS U3JIOKEHUSI OCHOBHOTO COJEP)KaHMsI JIOCTUTAeTCsl PU YCJIOBHM, KOTAA KaXK/lasi rjiaBa UMeEeT
OIIPEJIETICHHOE 1IEJIEBOE Ha3HAYeHUE U sABJsIeTcsl 0a3oi Juia nocnenyromeil. Kaxnpiii nogpasaen u
IJIaBy PEKOMEH/IYeTCsl 3aBepIIaTh KPATKUMH BBIBOJIAMH.

TpeboBanust K 0POPMIICHHIO TPOEKTA!

1. IIpoekT AOMmKEeH colepkaTh A0 25 CTpaHMI] IEYaTHOTO TeKCTa (B KOMIIbIOTEPHOM Ba-
puante: mpudt Times NewRoman; kernp 14, monyTopHBII UHTEpBaI, MOJSI CO BCEX CTOPOH IO
2 cM.). CHOCKH OMIKHBI COOTBETCTBOBATH TpeboBanusim 'OCTa.

2. DNeMeHTHI TPOEKTa:

- TUTYJBHBIN JUCT;

- OCHOBHasI 4acTh (KaXKIbIH pa3/iesl IPOeKTa HAUWHACTCS C HOBOW CTPAHMIIbI);

- CIIUCOK MCIOJIb30BAHHBIX HCTOYHHUKOB;

- IPUJIOKEHHUSI (€CJIM B HUX €CTh HE0OXOJUMOCTB).

OO0s3aTenbHBIM JIEMEHTOM SIBJISIOTCSI CHOCKM Ha CTaTUCTHYECKUE MCTOYHUKH, JTaHHBIE
HHTEepHET-pecypcoB U MPOYNX HHPOPMAITMOHHBIX MaTEPUAIIOB.

3aKIII0YeHNE COJEPKHUT OCHOBHBIE BBIBOJIBI M MPEUIOKEHUS MO KAXKAOMY pa3zieny Kypco-
BOIl paboThl. O0BEM 3aKIIIOUEHHUs COCTaBiIsIeT 2-3 cTpaHUIIbl. BBeleHue 1 3akiitoueHue npeamno-
YTHUTEJIbHEE MUCATh MOCIIe MOJHOIO 3aBEPIICHHUS] OCHOBHOM YacTH pabOTHI.

[Tocne 3axitoueHus MPUBOJUTCS CHHCOK HCIOJIB30BAHHOW JMTEPATYphl. YKa3bIBAIOTCS
TOJIbKO T€ MCTOYHUKH, KOTOPbIE OBLIM MCIOJIB30BAaHbI MIPHU MOJATOTOBKE KYpCOBOM paboThI, pac-
nojaraemMpie B ain(aBUTHOM mopsake. Koln4ecTBO HCTOUHMKOB JIMTEPATYPHI HE JOJDKHO OBITh
MmeHee 25.

KypcoBas paboTa BBIIOIHSAETCS C UCHOIb30BaHUEM CIELIMATIBHON JIMTEpATyphl, MaTepHa-
JIOB HAYYHBIX MCCIIEJOBAaHUM W HAYYHO-TIPAKTHUYECKUX KOH(EepeHIUH, MyOIuKauii B nepuou-
YECKOM OTpacieBOl MevaTH, CTATUCTUYECKUX JaHHBIX, OTPAXKAIOIIUX COCTOSIHHE HCCIIETyEMOTO
BOIIPOCA U PECYPCOB NHTEPHETA.

B npunokeHuun MOryT OBITH TPEACTaBICHBI AOMOJHHUTEIBHBIE MaTepHalbl CTATHCTHYE-
CKOr0 Y MH(POPMALIMOHHOTO XapakTepa: TaOJIMIIbI, CXeMbl, PUCYHKH, TOKYMEHTHI. [IpunoxxeHus
pacroJararoTcs B MOPsIIKE CCbUIOK Ha HUX B TeKcTe padoThl. Ha Bce mpuiiokeHust 10KHBI ObITh
JaHbl cCchUIKU. Kaxioe mpuiioxkeHue cielyeT HauuHaTh C HOBOM CTPaHUIIbl C YKa3aHUEM CJIOBa
«IIpunoxenue». [lpunoxenne o603HavaeTcs 3arjJaBHBIMU OyKBaMU pycCKOro andaBura.

IIpumepHBbIe TEMBbI IPOCKTOB
1.Monaepuuzarust MTC cranium.
2.Co31aHre MOJIOYHO-TOBAPHOU (hEPMBI.
3.CozaHne HOBOTO MPOAYKTA MU YCIIYTH.
4. VIHBECTULIMOHHBINA POEKT M0 PEKOHCTPYKIMH MPEATPUATHS
5.CoBepIIEHCTBOBAaHUE OPTaHNU3ALIMOHHON CTPYKTYphI YIIPABIECHUS IPOU3BOJICTBOM.

38



6. lHHOBaLIMOHHASI IMHUSA 110 TPOU3BOJICTBY SMUII.

KOMILJIEKT IPUMEPHBIX 3ATAHUM JJ151 TPOMEXYTOYHOM
ATTECTAILIUU (3x3ameH)
10 TUCHHILIHHE «YIPABJIEHHE MPOEKTAMM»
711 MPOMEKYTOYHOI aTTecTAIINH

3adeT MpOBOAMUTCS B BUIE UTOTOBOTO TECTa M PEHICHUS MPAKTUYECKOro 3amanus. s
BBITTOJIHEHHST OTBOAUTCA 90 MUHYT.

IIpumepHbIe TecTOBbIE 32 JaHUS.

1.HazoBure pakTopsl, He OTpaxarolue MpeAroCchUIOK Mepexoia K YIpaBIeHHUIO IPOSKTaMHU:
1. pedopmupoBanme U mepeMeHsl B 00IIECTBE, TPEOYIOMINE MOBBIICHUS YPPEKTUBHOCTH
IIPOU3BOJICTBA U YIIPABIECHUSI UM
2. pa3BHUTHE MPEANPHUHUMATEIHCTBA U MaJIOTO OM3HECa
3. ObICTpble U3MEHEHHs B MuUpe, Oojiee TECHble MEXIYHApOJIHbIE CBSI3M M HEXBaTKa
pecypcoB
4. nubepanu3anus  yCIOBUH  BHEIIHEOKOHOMUYECKOH  JEATEIbHOCTH,  YCUJICHUE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTrPaHMYEHHOCTHIO PECYPCOB
5. MpUCTIOCOOJIEHHOCTh U IIUPOKas anpodaiyss METOAO0JIOTUU YIIPABIECHUS IPOEKTaMU B
PBIHOYHBIX YCIOBHAX XO351ICTBOBAHHUS
2.Cenbckoxo3siictBeHHOe npeanpustue umeet 100 ra namnu. [Ipu 3Ttom B opranuzauuu
Tpyautcs 100 yenoBek pabOTHUKOB, MPUOBLIL 32 ToA cocTaBmiia 30 MiH. pyo. Taxke Ha GaaHce
YUCIIUTCS 5 TPAKTOPOB U PYKOBOAMT MPEANPUATHEM TUPEKTOP, UMEIOIIUH IBYX 3aMECTUTENEH.
VYKaxuTe 4ncio TUIIOB PECYPCOB, KOTOPBIMH 00J1a/1aeT OpraHU3aLus:

3.Be1bepuTe Tpu OCHOBHBIX IPUHIUIIA YIIPABJICHUS IPOSKTAMU:

1. yrny0Gnenue ypoBHA OOOCHOBAaHHOCTM MPUHUMAEMbIX HWHBECTULMOHHBIX pEIIECHU,
UCIIONIb3YSl MEXaHU3M MHOTOBAPHMAHTHBIX M MHOTO(QAKTOPHBIX (TE€XHOJIOTMYECKHX,
HKOHOMHUYECKHUX, COLIUATIbHBIX, IKOJIOTHUECKUX U IPYTHX) OLIEHOK
2. ONTUMAIIFHOE COYETaHHUE [EHTPAIN3ALNH U JCIICHTPATU3AINN YIPABICHUS TPOSKTOM
3. BBICOKasl CTEMEHb KOOPAWHAIIMM U KOHTPOJIS paboT B MPOLIECCE BHIMOIHEHUS MPOEKTa
4. npu onpezaeneHuu 3(P(PEKTUBHOCTU MPOEKTA YUYUTHIBAIOTCA TOJIBKO MPEJICTOSAIIUE B

IIPOLIECCE €T0 OCYLIECTBIICHHUS 3aTpaThl U MOCTYIICHUS
5. CUCTEeMaTUYeCKUW aHalu3 M y4eT BHEIIHUX HM3MEHEHUU (KOHBIOHKTYPHI PbIHKA I10
BCEM BHJIAM pECYPCOB, HEINPEIBUACHHBIX OOCTOSTEILCTB M HETaTHBHBIX (DaKTOPOB) MpHU
peanu3anuy NpoeKToB
4.1Ipu onieHke 3 HEKTUBHOCTH MTPOEKTA C yUETOM (PaKTOpa HEONPeIeNEHHOCTH YCTAaHOBHUTE
COOTBETCTBHE I10 MPUBEIEHHBIM ITPOEKTAM:
1) Wupekc perrabenpHOCTH MpoekTa 0,6. 1) npoeKT BhIro/ieH
2) Wunexc pentabenbHOCTH TpoekTa 1,6 2) MpOEKT HEBBITOJIEH
5.IlonHbli nepeyeHb 6a30BBIX AIEMEHTOB YIPABICHHS TPOSKTOM BKIIFOYAET B ceOsl:
® pecypchl, paboThI, PE3yIbTaTHI,
® [IeJIU, PECYPCHI, PaOOTHI;
e BpeMsi, CTOUMOCTb, KaYECTBO;
® pecypchl, paboThl, pe3yIbTaThl, PUCKH;
® [IE€JM U MEPOIIPUATHS 110 UX JOCTUKEHHUIO.
6.K BuzaM ynpaBieHUECKOH A€ATEIbHOCTH OTHOCSTCS:
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® aHaNu3;
® IIPOTHO3UPOBAHUE;
¢ YHeT,
® KOHTpOJb;
® aJMUHUCTPHUPOBAHHUE.
7.Komnanus npou3BoguT 000pyJ0BaHUE JUIsl IPY30BbIX aBTOMOOUIIEH U cOOMpPAETCs] BBECTU HO-
BYIO JIMHHIO JUIS BBIITYCKa MPOIYKIINH, IPeIHA3HAYEHHOH! /JIs1 TPY30BHKOB C HEOOJIBILION Ipy30-
HObEMHOCTBIO. DTa MPOAYKIMS OyIeT MPoJaBaThCs Yepe3 3aKa3 Mo KaTajJory HEOIpeaeeHHO
noaro. Kakue n3 Huxecneayoux yTBEpKIAeHU BEpHbI?
© DTO IIPOEKT, TAK KaK JaHHas MPOAYKLUSA KOMIIAHMEW paHee HUKOIZA HE IPOU3BOIMIACH U HE
IIPOJaBaIach.
eDT0 Tekyuiass (OlepanyoHHAasA) JAEATENbHOCTb, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
NesTeIbHOCTH KOMIIAHMM - TPOU3BOAMTH 00OpYyIOBaHME JUIsl TPY30BUKOB. JloOaBieHue
00OpYJIOBaHUIO HOBBIX BO3MOXHOCTEH - OTO BCEro JHINb HEOONBIIOE HM3MEHEHUE
CYLIECTBYIOIUX IPOLIECCOB
eDTO TeKylas JAEATeIbHOCTh, IIOTOMY 4YTO JaHHas MpOAyKUus OyAeT mnpojaBaThCs
HEOIPEENIEHHO JI0JIT0, TO €CTh 3Ta JE€ATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.
e¢DTO U HE MNPOEKT, M HE TEKyllas MACITEIbHOCTb. OTO BBOJ HOBOIO IPOAYKTa, HE
3aTparuBarOIINN TEKYILUE ONIEpPaLUH.
8.UTo 13 nepeuncIeHHOro SBIsSETCS MOJENbIO CUCTEMbI YIIPABJIEHUS IPOEKTOM?
1. coctaB u coaepxKaHUe CUCTEMbI YIIPaBIEHHS IPOEKTOM

2. ceTeBbIe MAaTPUIIBI B YIPABICHUU POSKTOM

3. Mojenb KI1accu(pUKaTOPOB 337a4 YIPaBICHHUS.
9.Y1o0 U3 nepeyrcaeHHOro COCTaBIISAET CUCTEMY IIPOrPaMMHO-1IETIEBOTO YIIPABICHUS?

1. CoOBOKYIHOCTb 3JIEMEHTOB MEXaHHW3Ma HSKOHOMHYECKOIO pEryJIMpOBaHUS,
HaIPAaBJICHHBIX HA JOCTHKEHHUE ITIABHON LIEJIH.

2. I'maBHasg uenb, MPOMEXKYTOUHBbIE LI€IM PA3IMYHOIO YPOBHs, oOuIas mporpamma u
YacTHbIE MPOTPaMMBbl.

3. Komruiekc nenei pa3BUTHS CUCTEMBI.

4. CoOBOKYIHOCTb METOJOB YINpPaBICHHUS M PBIHOYHOTO MEXaHHM3Ma, BKIHOYas
(uHAHCOBBIE pPbIYaru U CTUMYIJIbI, KOTOpPblE€ OOBEIUHEHBI B ONpPEACIECHHYIO CUCTEMY JEHCTBUI
OpraHu3aIuu.
10.YTo M3 nepeunciaeHHoro XapakTepu3yeT LENEBYI0 KOMIIJIEKCHYIO porpammy?

1. Drto mporpaMma, B KOTOpOl 4ETKO IOCTaBJieHa M OOOCHOBAaHA TIJIaBHAs IIEJb
(KOHEYHbIE PEe3yNbTaThl) U OIpPEJENIEH COCTaB €€ JOCTIKEHUS DTO Mporpamma,
HalpaBJIEHHAs Ha IOCTHYKEHUE KOHKPETHBIX KOHEUHBIX PE3YJIbTaTOB.

2. OTO KOMILIEKC OIIPCACIICHHBIX I10 o0beMaM U CpOKaMm pa60T, BBITIOJTHCHHEC
KOTOPBIX o0ecreynBaeT CBOCBPEMCHHOC 1 DKOHOMUYHOC TOCTHKCHUC
3. COBOKYITHOCTBH 9KOHOMUYCCKUX, TCXHHUYCCKUX, MMPOCKTHBIX u HAay4YHO-

UCCIIEIOBATEIbCKUX ~ MEPOIPHUSATHI,  BBINOJIHEHHWE  KOTOPbIX  OOEcCHeuMBaeT  pelleHue
OIIPEIETICHHOM LIEJIN 110 BCEM BHUJIaM PECYPCOB, UCIIOJIHUTEIISAM, BPEMEHHBIM XapaKTEPUCTUKAM.
11.PykoBoauTens ciryk0bl MapKeTHHTa 0OpaTUIICS K BaM C MPOCh0OI H3MEHUTh CTPAHMILY aBTO-
pHU3aLMH IOCETUTENS KOPIIOPATUBHOIO CAlTa U YCTAHOBUTh MUHUMAJIBHYIO JUIMHY UMEHH IOJIb-
30BaTel - IECTh CUMBOJIOB. JTa EATENBHOCTD SBIISACTCS:

1. HWuaunmanuei npoexra

2. Tekymieit onepaloHHON ESTENTBHOCTBIO
3. ITpoextrom
4, HcnonuenneM npoekra

12.006mast cTpyKTypa )KM3HEHHOTO LIUKJIa MTPOEKTa BKIIIOYAET B ceOsl:
1. mpenMHBECTHIMOHHYIO, HHBECTUIIMOHHYIO, SKCIUTYaTalIHOHHYIO CTAJHH;
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2. NPEINPOCKTHBIC — WCCIEAOBaHMs,  MPOCKTHBIA  aHAIU3,  CTPOUTEILCTBO,
IKCILTyaTaIuio;

3. 000CHOBaHME MHBECTHIIHA, pa3padOTKy OM3HEC-IIaHa, TEXHUKO-YKOHOMHYECKOE
00OCHOBaHHME  TPOCKTA, CTPOHMTEIBCTBO, OCBOCHHE  IPOWU3BOACTBEHHOW  MOIIHOCTH,
IKCILTyaTalfIo, 3aBEPIICHIE IPOCKTA;

4, (hazy pa3paboTku, ¢asy peaqusaiuu.

13.B pamkax pa3paOOTKH U peallu3aliy IPOSKTa OKpYKAroIas Cpeia MPoeKTa — 3TO:
1. coBokymHOCTh (DaKTOpPOB M OOBEKTOB, HEMOCPEICTBEHHO HE NPHHUMAIOIINX
y4yacTHss B MPOCKTE, HO BIHMSIOMIMX HA TMPOCKT W  OCYIICCTBISIONINX
B3aMMOJICHCTBHE C MPOCKTOM U OTICIBLHBIMHU €T0 JIEMEHTAMU;

2. COBOKYITHOCTb BCEX YYACTHHKOB ITPOEKTA M IPYTUX (PU3HMUECKUX U IOPHITIECKUX
JIML, 3aMHTEPECOBAHHBIX B €I0 pe3yJbTaTax;
3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIINUX CYObEKTOB, B3aUMOICHCTBYIOIINX

C YYaCTHHKAMH MTPOSKTA HAIPSIMYIO.

14.CyOBeKTBI, CaMOCTOSTEIBHO PEATH3YIONINE JCSATSILHOCTh 10 MPOCKTY WIH JIeATEIBHOCTD,

pe3yJIbTaThl KOTOPOH BIMSIOT HA IPOCKT (B3aUMOJICHCTBYIOT C MIPOEKTOM), — 3TO:
® [TaCCHUBHBIC YYACTHUKH IPOCKTA;
® AKTUBHBIC YYaCTHHKH IPOCKTA;
® KOCBCHHBIC YUACTHHKH ITPOECKTA.

15. PykoBoauTeb MPOEKTa OTHOCUTCS:

® K aKTUBHBIM HEMIOCPEJACTBCHHBIM YYaCTHHKAM;

MACCUBHBIM yYaCTHUKAM;

MACCHUBHBIM HEMOCPEJICTBCHHBIM YIaCTHHKAM;

HETIOCPE/ICTBCHHBIM YYaCTHHKAM;

NIACCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

16. CtopoHa, BcTymnaromasi B OTHOIIEHHUS € 3aKa34UKOM U Oepy1asi Ha ce0si OTBETCTBEHHOCTD 3a
BBINOJIHEHHE Pa0OT U YCIIYT 10 KOHTPAKTY:
a) UHBECTOD;
0) crioHCOD;
B) KOHTPAKTOp (MOIPSIIUMK);
T) TUIEH3Uap;
1) KOHEYHBIH TOTPEOUTEND PE3yJIbTaTOB MPOEKTA.
17. YuacTHUKHM TIpOEKTA — ATO ...
a) usmyeckue auIa U OpraHu3alii, KOTOPbIE HEMTOCPEACTBEHHO BOBJICUEHBI B TPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPHU OCYILIECTBIEHUH ITPOEKTA;
0) KOHEUHBIE TTOTPEOUTENH PE3YyIHTATOB MPOEKTA;
B) KOMaH/1a, yIPaBIISIOIAs IPOEKTOM;
I') 3aKa34MK, HHBECTOP, MEHEKEP NMPOEKTa U KOMaHa MMPOEKTa.
18. OcoGeHHOCTh COLMATbHBIX POEKTOB:
a) KOJIMYECTBEHHAsl U KaUeCTBEHHAs OIIEHKA JIOCTH)KEHUS Pe3yIbTaTOB CYIIECTBEHHO 3a-
TPy/IHEHa,
0) LeNIbI0 COLUABHBIX TPOEKTOB SBJSETCS YIy4IlIeHHe YIKOHOMUUYECKUX MOoKa3aTemneit
CUCTEMBI;
B) CPOKH ITPOEKTA YETKO OTpeIeNIeHbl U He TPeOYIOT KOPPEKTUPOBKH B IIPOIIECCE pealu-
3alluu;
I') OCHOBHBIE OI'PAaHUYEHHUS CBSI3aHBI C JINMUTHPOBAHHON BO3MOKHOCTBIO HCIIOJIb30BAHUS
TEXHUYECKUX MOIITHOCTEH.
19. lHHOBallMOHHBIE POEKTHI OTINYALOTCS ...
a) BBICOKOM CTENEHBIO HEOIPEICIIEHHOCTH U PUCKOB;
0) 1eNBI0 IPOEKTa SBJSAETCS MOTY4YeHUE IPUOBLTN Ha BIOKEHHBIE CPEICTBA;
B) HEOOXOJMMOCTbBIO HCIOIb30BATh (DYHKIIMOHAIBHBIE OPraHU3aLUOHHbIE CTPYKTYPBI;
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r) 60JIBIINM 00BEMOM MPOEKTHOM TOKYMEHTAIUH.
20. Opranu3anioHHasl CTpyKTypa — 3710 ...
a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aluy (JOJKHOCTEN U CTPYKTYPHBIX ITO/Ipa3/elie-
HUM) ¥ CBS3CH MEXy HUMU;
0) KOMaH/a IPOEKTA MO/ PYKOBOACTBOM MEHE/KEpa MPOEKTa;
B) OPraHU3AIOHHO-TIPABOBAs IOKYMEHTALIUS MIPEANPUATHS, PEATU3YIOLIETO MPOEKT;
I') JOKYMEHTalus, perjiaMeHTUPYOIIast IPOLIECCHI, IPOUCXOISALINE B OpraHU3aLUH.
21. KimroueBoe nperuMyIecTBO yIIPaBICHUs TPOCKTAMM:
a) DKOHOMHSI BpEMEHU M PECYPCOB Ha PeaTu3allrio MPOEKTa 3a cueT npuMeHeHus dhdex-
TUBHBIX METOJIOB, TEXHOJOTHIl U HHCTPYMEHTOB yIPaBICHHUS;
0) BO3MOXXHOCTb C TIOMOIIBI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOICIHPOBATH JICTAIBHO U
dbopManu30BaTh peain3alnio MPoeKTa;
B) BO3MOXKHOCTh OCYIIIECTBUTH OOBEKTUBHYIO OIICHKY SKOHOMHYECKOH 3P EKTUBHOCTH
WHBECTUIIIOHHOTO MPOEKTA,
r) hopmupoBanue 3PPEKTUBHON KOMAH/IBI IT0 PeaTU3aIiH TOCTABICHHOM LEJH.
22. IlocnenoBaTeNbHOCTh B HEPAPXUUYECKON CTPYKTYpE 1eNeil U 3aa4 (CBEpXYy BHH3):
a) olepaTUBHBIC 33]1a4H;
0) MHCCHS;
B) TAKTUYECKHE I1CIIN;
T) cTpaTeruueckas 1ejb.
23. lens mpoekTa — 37O ...
a) JKeJIaeMblil pe3ynbTar AeSITeNbHOCTH, JOCTUTAEMBIH B UTOTE YCIIEITHOTO OCYIIECTRIIE-
HUS IPOEKTA B 33/IaHHBIX YCJIOBHSAX €TO BHITIOJHEHUS;
0) HampaBIIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBIICHUS TPOEKTA;
B) HIOJIyY€HHUE NPUObLIH;
I') IpUYMHA CYIIECTBOBAHUS POEKTA.
24. HenocpeICTBEHHOE MHUIIMUPOBAHUE MPOEKTA BKIOYAET B CeOS ...
a) IPUHATHUE PEIIEHHs O Havyalle IPOeKTa;
0) omnpesenieHre U Ha3HAUYEHUE YIIPABIISIFOIIETO TPOEKTOM;
B) IPUHSATHE pelIeHus 00 oOecrieueHNH pecypcaMy BHIIOJTHEHUS IEpBOi (ha3bl MPOEKTa;
T') aHaJIM3 NpoOIeMbl U TOTPEOHOCTH B MPOEKTE;
1) cOOp UCXOAHBIX TAaHHBIX;
€) opraHu3alus U KOHTPOJIb BBIMOJIHEHUS paboT;
) YTBEP)KJICHHE OKOHYATEIbHOTO CBOIHOTO IJIaHA YIPABICHUS TPOSKTOM.
25. Inunuanust mpoeKTa — 3TO CTaus Mpoliecca yIpaBIeHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOH
SBIISICTCS ...
a) CaHKIIMOHUPOBAHKE Hayaja MPOeKTa;
0) yTBep>KACHHE CBOJHOTO TUIAHA;
B) OKOHYaHHE NMPOEKTHBIX padoT;
I') apXMBUPOBAHNE MPOEKTHOM TOKYMEHTAIIUN U U3BJICUCHHbIE YPOKH.
26. Crparerust npoekTa — 370 ...
a) ’KeJaeMblil pe3yJIbTaT AeATeIbHOCTH, IOCTUTAEMBII B UTOTE YCIIEITHOT'O OCYILECTBIIE-
HUS POEKTA B 33/IaHHBIX YCIIOBHSX €TO BHITIOJTHEHUS;
0) HampaBJIeHUS] U1 OCHOBHBIE PUHIIUIIBI OCYIECTBICHUS MPOEKTA;
B) TIOJyY€HHUE MPUOBLIH;
I') IpUYMHA CYIIECTBOBAHHUS MPOEKTA.
27. 3amaun, KOTOpbIE BKIIOYaeT (POPMUPOBAHUE KOHIIETIIIUN MTPOCKTA!
a) aHaJIM3 IPOOJIEeMbI U TOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOMHBIX TAHHBIX;
B) OIIpENIEICHHE LIETEH U 3a/1a4 IPOEKTa;
T') pa3paboTKa KOHIICTIIINH 110 OTACITBHBIM (YHKIIUSIM YIIPaBICHUS ITPOCKTA;
1) OpraHu3anus 1 KOHTPOJIb BBITIOJIHEHUS padoT;
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€) YTBEp)KICHHE OKOHYATEIHHOTO OI0/KEeTa IPOSKTa;
) MOANKCAaHNE KOHTPAKTOB M KOHTPOJIb X BBIMOJTHEHHUS.
28. [locnenoBaTenbHOCTH IPOLIECCOB ONPEIeTICHUs LIeTIeH U 3a1ay:
a) ¢pukcanms;
0) coryiacoBaHue;
B) (hOpMyIUPOBAHHUE;
') CTPYKTYpPUpPOBAHHUE.
29. Kputepuu, KOTOphIM JT0DKHA cOOTBETCTBOBaTh SMART-11€71B:
a) 1eJIb JOJDKHA OBITh U3MEPUMOH, T.€. JJOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKA3aTEeNN
U MX 3HaYEHUSI, 110 KOTOPBIM OIPEAEISAETCS CTENEeHb JOCTUKCHHUS LIETIH;
0) 1enb 10JKHA OBITH COTIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;
B) 1IeJIb JJOJDKHA OBITH OMpezesieHa 1aTa JOCTHKEHUS LeNH;
T') 1eJTb I0JDKHA OBITh ChOopMyTUpOBaHa B OJTHOM IPEIOKEHHH;
1) LieJb JI0JDKHA BKIII0YATh B ce0s IepedeHb OTBETCTBEHHBIX 32 €€ IOCTHXKEHUE.
30. Konuenuus npoexra ...
a) TOJKHA OBITh COTJIACOBAaHA KIIFOUEBBIMH YYaCTHUKAMHU MTPOEKTA: 3aKa3YMKOM, UHBE-
CTOPOM, CIIOHCOPOM H JIp.;
0) 00s3aTeNBEHO COACPKUT OMMCAHUE 1EJIeH TPOEKTa, €Er0 OCHOBHBIX MapaMeTPOB;
B) YTBEPXK/IAeTCs B 3aBEPIICHUH (Pa3bl HHUIIUAIINY TIPOCKTA;
r) 00s3aTeNbHO COACPKHUT CBOJAHBIN KaJeHAapHBIN TUIaH MPOEKTHHIX padoT;
1) 00s13aTeNIbHO JOJIKHA ObITH 0()OpPMIIEHA B BHJIE MTACTIOPTa MPOEKTA;
€) 00s13aTeNIbHO I0JKHA COePKATh KOHIICTIIIUY MO YIIPABICHUIO KOMMYHHUKAIUSIMH, TTO-
CTaBKaMH U KOHTPAKTaMHU.

HpnMeprle BapUAHTBI IPAKTUYECCKOI0 3aIaHUA

1. PaccmarpuBaetcs mpoekT cTouMocTbio 100 MitH. py6. Okuaaercsi, YTo exXeMecsIuHbIE 10XO0bI
10 IPOEKTY cocTaBAT 16, 25, 36, 49 miH. py6. 3a yeTsipe Mecsua. OnpeaenuTe YUCTyI0 TUCKOHTUPOBaH-
HYIO0 CTOMMOCTb U UHACKC JOXOTHOCTH (peHTabeILHOCTH) TPOEKTA, €CIIU TO0Bast HopMa mporieHTa 19%.
2. Pa3paboTaTh BapHaHTBl MUCCHUI1 [UIs CIIEAYIOIIMX IPOEKTOB!
- CTPOUTENILCTBO MOJIOYHON (hepMBI;
- CTPOUTENBCTBO KHUIJIOTO IOMA;
- IPOEKT PECTPYKTYPHU3ALINHU CENbCKOX03IUCTBEHHOTO PEAPUATHUS;
- IpoeKT pedopmbl 00pa3oBaHUs.
3. Kommnanus «CMoieHCKHE KOJI0ackl» pacCMaTpUBAET BO3MOXKHOCTh HATaXXUBAHUSI COOCTBEHHOTO IPO-
W3BOJICTBA KOJIOACHOW NPOYKIIMHU B Poccru. DKcIepThl KOMIIAHUH OIIEHUBAIOT BAPUAHTHI MHBECTUIIMOH-
HOT'O 3aMBICJIa, KAXKIOMY M3 KOTOPBIX COOTBETCTBYIOT Pa3JIMUHBIC 3KCIIEPTHBIE 3HaUeHUs (PaKTOPOB yCIIe-
xa. MakcumansHOe OnaronpusiTHoe 3HadeHue Qakropa pasao 100. [IpoBenute 3KCIEPTHYIO OLIEHKY Ba-
PHAHTOB NPOEKTA ¥ 3aroiHuTe Tadbauily. OTBeT 000CHYHTE.

®dakrop Bec BapuanTel npoekra WHTerpanpHas oLeHKa
A B C A B C
Crpoc Ha MPOAYKIIMIO IPOEKTa 0,3 50 65 80
KonkypeHTocrocoOHOCTh 0,25 70 80 90
MPOIYKIMH IPOEKTA
CTtaOuIbHOCTD 1IEH Ha MaTepUaIbI 0,2 80 70 50
Hanuuue anprepHaTUBHBIX 0,15 75 70 50
TEXHUYECKUX pPEHIEHUI
CJ105)KHOCTB IIPOCKTA 0,1 80 70 10
Cymma 1,0 - - -

4. Bam Ha pacCMOTpEHHUE MOCTYNUI IPOEKT CO CICAYIOMINMH XapaKTePUCTUKAMH: TOZOBOH BBIITYCK HPO-
nykuuu — 600 koMOaliHOB 10 11eHe 125 ThIc. py0.; YUCICHHOCTh 3aHATHIX — 85 Yedl.; 00Ias CTOMMOCTh
CTPOUTETLCTBA — 285 MITH. py0.; CTOMMOCTH OCHOBHBIX IPOM3BOACTBEHHBIX cpencTB — 360 MitH. pyo.;
ce0ecTONMOCTh equHUIIBI TPoXyKIuK — 100 ThIC. pyoO.

PaccuuTaiiTe TEXHUKO-9KOHOMUYECKHE TIOKA3aTeIH MIPOCKTA U 3aI0IHUTE TAOIHUILY:
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[Toxa3zarenp Pacuernas ¢popmyna 3HaueHue Enuanna nzmepenus

MoIHOCTh NPEaNPUSATHS: Ilena mpoxykuu x
- B HATYPAJIbHOM BBIPa>KEHUU I'omoroit 06beM mpo-
- B CTOUMOCTHOM BBIPXKCHUU W3BOJICTBA

OO011ast YUCIIEHHOCTD 3aHATBIX

I'onoBoit BeITTycK mpoxyKImH Ha 1
geoBeKa (BeIpaboTKa):

- B HATypaJIbHOM BBIPayKEHUU

- B CTOUMOCTHOM BBIPaKE€HUH

OO01I1ast CTOUMOCTh CTPOUTEITHLCTBA

CTOMMOCTE OCHOBHBIX
MTPOU3BOJICTBEHHBIX CPEJICTB

5. Bama xoMnanus, pacrosio’keHHas B MOCKBE U 3aHUMAIOILAsICSl TeIEKOMMYHUKALMSIMU, PEILIMIIA «TIOH-
TH B PETHOHBD». J{J1s1 HAma)XuBaHUs 0OCITY)KUBAaHHS KJIMEHTOB Ha Mepuepuu Heo0X0IuMO 4 MITH. JIOJL.
Kakue criocoOb! hrHaHCHpOBaHUS MPoeKTa «BBIX0A B peroHb BBl MOXeTe PeIoKUTh PYKOBOJCTBY
kommaHnu? B gem npenMyImecTsa 1 HEOCTATKH MpeayaraeMbeix Bamu crmoco6oB hnHaHCHPOBaHUS?

6. bank «bammamkpeuT» paccMaTpuBaeT BO3MOXKHOCTh (PUHAHCHPOBAHMSA POEKTA 10 IPOU3BOACTBY
I[BHFaTCHCﬁ IJI1 MUHU-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTECIbHOM MPECANIPUATUNA HAa OCHOBE HEMEII-
KO TeXHOJOTHH (paHbIIe OHI UMITOPTHPOBAIUCH).

[TorpebHOCTH (hrHAHCHMPOBAHUS JAHHOTO MPOEKTA COCTABISAET 556 ThIC. oML JlOKyMEHTEI, TIpeICTaB-
JIeHHbIC B OAHK, TOBOPSAT O MEPCIEKTUBHOCTU M MPUOBUILHOCTH MPOEKTa. PYKOBOACTBO OaHKa CKIOHHO
MIPUHATH TOJOKUTEIHLHOE PEIICHHUE 10 MOBOTY ero (PMHAHCHPOBAHUS MIPH YCIOBUH Pa3pabOTKH U OCY-
IIECTBJICHUH TUIaHA [0 KOHTPOJIIO PEANTHU3ALUH [IPOEKTA.

Kakue MeponpusaTys 0 CHIPKEHUIO TPOEKTHBIX PUCKOB M KOHTPOJIIO pealu3aluy rnpoexkra Bel Moxxere
MPEIIIOXKUTH?

7. lns Bamrero mpoekra «CBeskast Boa» HeoOX0iMa pereHeprpyromas ycTaHoBka. Ha peiaKe cyme-
CTBYIOT JIB€ MozieH ycTaHOBOK — A 1 b. HeoOxoaumas cpaBHuTeNbHASI HHPOPMALHS IPEICTABICHA B
Talnure:

Mounens A Moguens b
Cpok ciry>k0b1 MosiesH (JI€T) 10 5
Ilena Mmozxenu (TBIC. JICH. €]1.) 100 50
Exeromaapie SKCILTyaTallmOHHBIE PACXOIBI (THIC. 10 15
JIH. €]1.)

Heobxomumo ydecTs ciemyroniee:

- K KOHILYy CpOKa CITy»ObI He OCTaeTCs JIMKBUAIIMOHHOW CTOUMOCTH YCTaHOBKH;

- CYIIECTBYIOT allbTePHATUBHBIC BO3MOXKHOCTH /ISl KAaTUTAIOBIOKeHHH 1o 20% TOA0BBIX (CII0KHEBIE
MIPOIIEHTHI ).

Kakyto monens ycranoBku Bel pennoureTe u mouemy?

8. Jlnst mpou3BOJICTBa HOBOTO BUIa TEXHUKH TPEOYIOTCS COOTBETCTBYIOIINE JIeTaH. [Ipu X N3roTOBIIE-
HUH COOCTBEHHBIMH CHIJIAMH [TOCTOSIHHBIE 3aTpaThl Ha cojepxkanne obopynosanus coctasat 111000
py0./Tox, a mepeMeHHbIe PacXoAbl Ha eAUHUIYY Tpoaykuuu — 116 py6./en. ['oTOBbIE AeTany MOKHO B He-
OTpaHUYEHHOM KOJMYeCTBe prodpecTH 1o 1ieHe 144 py6./en. Onpenenuts HaMMeHee 3aTPaTHBIA BapH-
aHT.

9. llena npojaxu eTMHUIBI TPOAYKTOB A 1 B paBHa cooTBeTcTBeHHO 154 py0. 1 144 py06. [lepemennbie
3aTpaTsl Ha eUHHILY TPOTyKTOB A 1 B — cooTtBetcTBeHHO 116 py0. u 126 py0. 3aTpaThl MalIMHHOTO
BpEMEHH Ha eAMHUITY IPOIYKIMu A u B paBHBI cooTBeTCTBeHHO 4 1 8§ wacoB. OOmuUiA pecypc MaIlIMHHO-
ro BpeMEHH orpaHuueH. OnpeaenuTh NOpsSA0K IPUHOPUTETHOCTH MPOU3BOJCTBE NPOAYKTOB A 1 B.

10. o manHBIM TaOIMIIBI pacpeaeauTs Goua 3apadboTHOH wiaThl B pazmepe 100000 py6. Mexay ydact-
HUKaMH TIPOEKTa!

Y4acTHUK IpoeKTa OTtpaboTaHHOE BpeMsi, 4aCOB Koa¢ddumment tpynosoro yyactus
A 160 1,8
B 150 11
C 170 15
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